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Board of Directors Meeting
Monday 30th November 2015, 2pm to 4pm  
Granfers Community Centre, Oakhill Road, Sutton

AGENDA

	PART 1 – PUBLIC


	Item
	
	Lead
	Time
	Papers

	1. 
	Welcome and Apologies 
Notification of Any Other Business 
Declaration of Interest
	DW
	14.00
	



	2. 
	Minutes of previous meeting

	DW
	14.05
	


	3. 
	Matters arising

	DW
	14.10
	

	4. 
	Headline report/Performance management – for Information

	PF - Verbal
	14.15
	

	5. 
	Risk Map

	PF - All
	14.25
	


	6. 
	Policy Pack

	PF
	14.45
	[bookmark: _GoBack]Sent on a separate email

	7. 
	Finance – Q2


	AA
	15.00
	


	8. 
	Feedback from Strategic Meetings 
· HWBB
· Scrutiny 
· Sutton CCG
· SWLCC
· One Sutton Commissioning Collaborative
Sutton Transformation Programme Board – three sub committees
	All
	15.10
	

	9. 
	Any Other Business 

	
	15.15
	

	PART 2 - CONFIDENTIAL

	10. 
	Retendering for Healthwatch Contract
	
	15.20
	


	

	Date of next and future meetings 
(all meetings will be held at Granfers Community Centre, Sutton)
TBC
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Board of Directors Meeting

Wednesday 7th October 2015, 10am to 12pm, 

Granfers Community Centre, Oakhill Road, Sutton



MINUTES 

PRESENT; 

Chair – David Williams (DW) 

Vice Chair - Barbara McIntosh (BM)

Treasurer -Adrian Attard (AA) 

Minutes - Pete Flavell (PF)

Susanna Bennett (SB) 

Shri Mehrotra (SM) 

Adrian Bonner (ABo)

Tony Ward (TW) 

Derek Yeo (DY) 

APOLOGIES; 

Nicky Davies (ND) - SCILL

Tom Segurola (TS) - CAB 

[bookmark: _GoBack]Annette Brown (ABr)

		Item

		



		1. 

		Welcome and Apologies 

DW welcomed everyone and apologies were noted. 

Notification of Any Other Business 

None

Declaration of Interest

DW – DW is no longer Trustee of SCVS Payroll or Merton and Sutton Mediation, however remains the Chair of the PRG.



		2. 

		Minutes of previous meeting

Some Board members had found accessing the embedded documents in the agenda and papers difficult or had printing issues. IT WAS AGREED that at future meeting papers would printed for everyone by SCVS for the meeting and that all embedded documents would be made available as a ‘normal’ attachment when papers were sent out

ACTION ST TO PRINT PAPER FOR EVERYONE ATTENDING BOARD MEETINGS ON THE DAY AND INCLUDE ALL EMBEDDED PAPERS AS SEPARATE EMAIL ATTACHMENTS.

Action points from the previous meeting

All action points of the previous meeting were marked as COMPLETE apart from  

The following roles were agreed at the previous Board meeting. 

Finance/Treasurer, Community Engagement/Volunteers/Membership, Equality & Diversity. IT WAS AGREED that Board members would contact PF to let him know if they were interested in any of the role. No contact received for these roles.

ACTION PF TO CONTACT BOARD MEMBERS TO ASK IF THEY ARE INTERESTED IN THE STRATEGIC ROLES.

The minutes from the previous meeting (March 16th 2015) were APPROVED. 



		3. 

		Matters arising 

Trustee Application

DW confirmed that PF and DW had met with the Trustee applicant Adrian Bonner (ABo) and felt that ABo’s skills and knowledge would complement the existing Board. Two references have been received that recommended ABo for the role. A summary of ABo’s application was shared with the Board.IT WAS AGREED that Adrian would be co-opted to the Board as a Trustee until formal appointment at next year’s AGM. 

ACTION ST TO MAKE ALL NECESSARY CHANGES TO THE CHARITY AND COMPANY REGISTRATION. 

Number of Directors

DY and BM had discussed the role of a Trustee with a potential new Director. The Board discussed whether the organisation feels that it currently has sufficient Directors or would welcome more applications. There was agreement that the current Board mix did not reflect the diversity of local people. Gender, age and some skills were all highlighted as areas that could be improved. It was suggested that the potential applicant was approached as this person would address some of these gaps. 

ACTION DY TO CONFIRM THE ONGOING INTEREST OF THE NEW POTENTIAL DIRECTOR AND PASS ON THEIR CONTACT DETAILS TO PF SO THAT A PRELIMINARY MEETING COULD BE ARRANGED. 

Further discussion highlighted the need to carry out an assessment of the skills, experience and interest of the existing Board members to enable future recruitment to the Board to be focussed on missing areas.

ACTION ST TO REQUEST BOARD ASSESSMENT TOOL FROM RAZIA SATTAR. ST TO DISTRIBUTE TO BOARD MEMBERS AND PF TO COLLATE RESPONSES

Further conversation concerning the number of Board members established that the optimal number of Board members would be 10 and most agreed that any more than this number would make discussion and decision making more difficult.

Urgent Care Working Group ‘task force’ – Flu Pandemic

DW advised that as part of this group there had been detailed discussion and planning around the practicalities of dealing with a major incident including a pandemic. DW had advised that group that Healthwatch Sutton would be very willing to be used as mechanism to support the sharing of key messages if this situation arose and would also be willing to look at any support that the Trustees, volunteers and staff may be able to offer.



		4. 

		Re-tender of HWS Contract

DW advised that the current contract was subject to the retendering process as the current contract expires at the end of March 2016. PF, SB and DW attending the Market Testing event that was held in September. There were a variety of organisations represented at the meeting. LBS have advised that the specification will be very similar to that used for the original contract. LBS have also advised that they will continue to use the full grant passed from the Department of Health to deliver the contract. PF advised that both SCILL and CABx have formally advised that they would like to continue to deliver their elements of the Healthwatch service as part of the retender. The tendering process will be carried out in two parts. A Pre-qualifying questionnaire will need to be submitted in late November/early December. This will be followed by an invitation to tender that will be sent out in late December/early January. There will then be a 2 week period to submit the tender. 



		5. 

		New Charity Commission Guidance – Safeguarding – DBS Checks for Directors and Volunteers

PF advised that the paper produced for the meeting had now been superseded by events. In the planning stages for the Outpatient Project, Epsom and St Helier Hospitals had advised that any Healthwatch Sutton volunteers, visiting the hospital must have received a DBS check within the last 3 years. In order to minimise the delays that this may have on the project, the decision was made to progress DBS checks with all individuals who had signed up to the Outpatient Project. The staff team have signed up to be able to verify the documents for the DBS process and assist with form completion. SCILL will check and submit the forms which would ordinarily incur a charge of £10. SCILL have agreed to waive this charge for Healthwatch volunteers. In light of these developments and the planned inpatient project. All ‘authorised volunteers’ are being asked give details of checks that have been carried out in the last 3 years and ideally are all resubmitting a DBS check in order that they can be signed up to the update service. The update service allow any organisation that works with the volunteer to carry out an on-line check that will highlight if anything has changed since the last check. This system means that it should not be necessary to carry out regular full DBS checks.

PF also advised that recent guidance from the Charity Commission has advised that all Trustees should be able to demonstrate that they do not have a criminal record.



In light of this, ALL BOARD MEMBERS AGREED that all relevant volunteers and Trustees should undergo a DBS check. 

ACTION – ST/PF/PH TO ORGANISE DBS CHECKS FOR ALL TRUSTEES AND RELEVANT VOLUNTEERS.



		6. 

		Responding to Feedback paper (including Away Day Report & Draft Action Plan)  - for discussion & agreement

PF ran through each elements of the paper that required a decision

Proposal to hold Director Support and Development meetings as outlined in the paper.

ALL BOARD MEMBERS AGREED that these meeting should be established. Only simple notes capturing agreements and decisions would be kept. The Board discussed the regularity of these meetings at length and it was agreed by 4-3 that there should be 3 of these meeting annually that coincide with every other Board meeting (with an additional Away Day annually), as opposed to 6 meetings a year. If was agreed that this would be trialled for one year and if a need for more regular meetings was established then the regularity would be reassessed.

ACTION ST TO SET DATES FOR MEETINGS AND BOOK VENUE (GRANFERS SMALL HALL TO START WITH)

Create a database of Directors Areas of Interest in order that the most appropriate/interested parties are involved in activities that relate their areas of interest. ALL BOARD MEMBERS AGREED that this should be established. SB advised that this information is collected as part of the Board Skills Assessment audit agreed under item 3 on the agenda.

An addition project, selected by the Board, to be part of the 2016-17 Work Plan

ALL BOARD MEMBERS AGREED that they would select a project/piece of work in addition to those chosen using WMTY data.

Reassess promotional activity and update communications and engagement plan

In was agreed that the Communications and Engagement team should be reconvened to tackle this issue. In order to be able to make the relevant decisions, the potential budget should be calculated. AA is in the process of assessing the mid-year finances and could advise after November Board meeting.

ACTION AA TO ASSESS FINANCES AND ESTABLISH POTENTIAL MARKETING BUDGET TO YEAR END. ST TO ARRANGE COMMS/ENGAGEMENT MEETING AFTER NOV BOARD.

Long-term business planning required (3 year)

SB advised that this would be needed as part of the retender process. This can be drafted by SCVS for consultation with the Board.



		7. 

		Headline report/ Performance Management

PF advised that the last performance management meeting had gone well and that in general LBS are satisfied with the work being carried out. PF & DW have discussed potential changes to the reporting with LBS who have agreed a simpler process.  



		8. 

		SCILL - Update

Update submitted in advance by ND as apologies sent. 



		9. 

		CAB - Update

Update submitted in advance by TS as apologies sent.



		10. 

		Finance

AA advised that he will be covering the first 6 months accounts at the November meeting. AA advised that HWS has roughly spent half its annual income in the first six months meaning that spending is on track to break even for the year. PF advised that AA had spotted some budgetary underspends and overspends that might need addressing in the budgeting for next year.

 ACTION AA TO REPORT HALF YEAR FINANCES AT NOVEMEBER BOARD.



		11. 

		Feedback from Strategic Meetings 

HWBB

PF/DW are reporting the Annual Report and GP Report at HWBB on 12 October. The ‘Body Image’ film will be shown at the following HWBB as the CCG are already showing their film at the October meeting.

Scrutiny 

Scrutiny chair has asked for a report on the Jubilee Health Centre project actions at the next Scrutiny meeting.

Safeguarding Adults Board

BM advised that she shared covering the SSAB with ABr. ABr had attended a meeting the previous day and an extra-ordinary meeting. BM advised that she had been involved in a confidential session that looked a deaths through drugs and alcohol, however, this could not be shared outside the SSAB at the moment.

Sutton CCG

SCCG considering taking on full Primary Care commissioning, subject to due diligence.

SWLCC

AA advised that the PMS contract is potentially up for reassessment and change only 2 years after the last changes to the dissatisfaction of a number of GP representative. 

One Sutton Commissioning Collaborative

PF advised that the ‘Super Saturday’ work that endeavoured to improve discharge numbers from hospital on a Saturday had not been a success as they had not been able to increase the number of discharges. DW advised that they are going to run this test again by putting together a multi-disciplinary team on a Sunday (‘Super Sunday’) to see if anything can be improved on a second attempt.

Sutton Transformation Programme Board

Nothing to report 



		12. 

		Any Other Business 

None



		



		Date of next and future meetings 

(Granfers Community Centre, Sutton)

· 16th November – 2pm to 4pm
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SUTTON RISK MAP



		GOVERNANCE



		Risk

		Probability

1-10

		Impact

1-10

		Exposure

1-100

		Priority

		Trigger



		Having insufficient directors





		3

		7

		21

		

		Relationship breakdown between Board and subcontractor.

Health Issues

Failure of Healthwatch – Lack of oversight/management by chair/vice-chair

Loss of interest



		Deterioration of relationship between directors and subcontractors





		4

		8

		32

		2

		Relationship breakdown

Inadequate communication

Different working practices

Failure to deliver the contract

Unclear expectations



		Non adherence to governance documents (policies and procedures)



		2

		3

		6

		

		Lack of familiarity with governing document

Lack of update policies of procedures





		Lack of diversity on the Board



		5

		4

		20

		

		Insufficient outreach

Inability to recruit young people



		Insufficient capacity, knowledge and expertise on the Board



		4

		5

		20

		

		Insufficient training

Poor recruitment

Unrealistic expectations

Health Issues

Insufficient understanding of role and remit














		SERVICE DELIVERY



		Risk

		Probability

1-10

		Impact

1-10

		Exposure

1-100

		Priority

		Trigger



		Subcontractors fail to deliver





		3

		9

		27

		

		Over reliant on key staff

Poor contract management

Subcontract go out of business

Unclear contract



		Insufficient volunteers

		2

		8

		16

		

		Poor recruitment and retention





		Misuse of powers

		1

		7

		7

		

		Poor volunteer policies and procedures

Poor volunteer recruitment



		Deterioration of relationships with providers and commissioners



		3

		8

		24

		

		Poor communication by staff and directors

Lack of policies and procedures

Lack of co-ordination

Lack of adherence to Nolan principles



		Failure to deliver work plan or priorities



		3

		8

		24

		

		Lack of clear work plan

Insufficient capacity and skills

[bookmark: _GoBack]Unclear expectations

Lack of funding










		LEGAL  & FINANCIAL



		Risk

		Probability

1-10

		Impact

1-10

		Exposure

1-100

		Priority

		Trigger



		Failure to comply with Charity Commission/ Company Law



		1

		4

		4

		

		Lack of familiarity with governing document

Lack of update policies of procedures



		Legal proceeding being taken against Healthwatch 



		1

		8

		8

		

		Misconduct of staff or director

Failure to follow policies and procedures





		Loss of funding

		5

		8

		40

		1

		LBS withdraws contract

Failure to deliver contract

Breakdown of relationships



		Fraud



		1

		6

		6

		

		Poor recruitment

Failure to follow policies and procedures



		Breach of contract (subcontractors, Healthwatch



		2

		7

		14

		

		Loss of staff

Failure to deliver work plan

Poor contract management
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Healthwatch Sutton Pricing Schedule  Year 3.xlsx
SCVS Year 3

		Healthwatch Sutton Draft Budget - Year 3 - April 15 to March 16

				Budget		Apr-15		May-15		Jun-15		Jul-15		Aug-15		Sep-15		Oct-15		Nov-15		Dec-15		Jan-16		Feb-16		Mar-16		Total



		LBS Grant - (29,546.67*4)		118,186.68		29,546.67		- 0		- 0		29,546.67		- 0		- 0		29,546.67		- 0		- 0		29,546.67		- 0		- 0		118,186.68

		CCG & PRG (19700+9850)		29,550.00		7,387.50		- 0		- 0		7,387.50		- 0		- 0		7,387.50		- 0		- 0		7,387.50		- 0		- 0		29,550.00

				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Grants to Organisations - CAB		40,000.00		10,000.00		- 0		- 0		10,000.00		- 0		- 0		10,000.00		- 0		- 0		10,000.00		- 0		- 0		40,000.00

		Grants to Organisations - SCILL		39,800.00		9,950.00		- 0		- 0		9,950.00		- 0		- 0		9,950.00		- 0		- 0		9,950.00		- 0		- 0		39,800.00

		Total Income		227,536.68		56,884.17		- 0		- 0		56,884.17		- 0		- 0		56,884.17		- 0		- 0		56,884.17		- 0		- 0		227,536.68



		Healthwatch Staff

		Salaries - Pete & Sara		67,065.00		5,588.75		5,588.75		5,588.75		5,588.75		5,588.75		5,588.75		5,588.75		5,588.75		5,588.75		5,588.75		5,588.75		5,588.75		67,065.00

		Salaries - Pam		36,097.00		3,008.08		3,008.08		3,008.08		3,008.08		3,008.08		3,008.08		3,008.08		3,008.08		3,008.08		3,008.08		3,008.08		3,008.12		36,097.00

		Salaries - Other (Management Cost)		7,192.00		- 0		- 0		1,798.00		- 0		- 0		1,798.00		- 0		- 0		1,798.00		- 0		- 0		1,798.00		7,192.00

		Recruitment, travel/expenses & training		500.00		- 0		- 0		- 0		- 0		- 0		- 0		500.00		- 0		- 0		- 0		- 0		- 0		500.00

		Consultancy		2,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,000.00		- 0		- 0		2,000.00

		Other (please state)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Sub-total		112,854.00		8,596.83		8,596.83		10,394.83		8,596.83		8,596.83		10,394.83		9,096.83		8,596.83		10,394.83		10,596.83		8,596.83		10,394.87		112,854.00



		Healthwatch Sutton Members

		Volunteers Training & Development		750.00		- 0		- 0		250.00		- 0		- 0		250.00		- 0		- 0		250.00		- 0		- 0		- 0		750.00

		CRB checks		100.00		- 0		- 0		100.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		100.00

		Volunteer Expenses 		750.00		62.50		62.50		62.50		62.50		62.50		62.50		62.50		62.50		62.50		62.50		62.50		62.50		750.00

		Transport		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other (please state)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Sub-total		1,600.00		62.50		62.50		412.50		62.50		62.50		312.50		62.50		62.50		312.50		62.50		62.50		62.50		1,600.00



		Publicity

		Public Annual Meeting		1,000.00		- 0		- 0		1,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,000.00

		Promotional Activities/Events		1,000.00		- 0		- 0		1,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,000.00

		Printing 		1,500.00		- 0		- 0		1,500.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,500.00

		Other (please state)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Sub-total		3,500.00		- 0		- 0		3,500.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,500.00



		Overheads

		Premises (including fixtures and fittings)		7,200.00		- 0		- 0		1,800.00		- 0		- 0		1,800.00		- 0		- 0		1,800.00		- 0		- 0		1,800.00		7,200.00

		Meeting Venues (rent, refreshments, etc)		2,000.00		166.00		166.00		166.00		166.00		166.00		166.00		166.00		166.00		166.00		166.00		174.00		166.00		2,000.00

		ICT set up & maintenance 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Stationery (including Headed Paper & Compliments Slip), postage, & subscriptions		3,980.00		- 0		- 0		982.50		- 0		- 0		1,032.50		- 0		- 0		982.50		- 0		- 0		982.50		3,980.00

		Other (Governance & Fundraising)		4,388.00		- 0		- 0		1,097.00		- 0		- 0		1,097.00		- 0		- 0		1,097.00		- 0		- 0		1,097.00		4,388.00

		Sub-total		17,568.00		166.00		166.00		4,045.50		166.00		166.00		4,095.50		166.00		166.00		4,045.50		166.00		174.00		4,045.50		17,568.00



		ICT

		Computers (total ICT costs)		2,962.00		42.00		42.00		657.50		42.00		42.00		657.50		42.00		42.00		657.50		42.00		42.00		653.50		2,962.00

		Photocopiers		1,212.00		- 0		- 0		303.00		- 0		- 0		303.00		- 0		- 0		303.00		- 0		- 0		303.00		1,212.00

		Telephones		682.00		- 0		- 0		170.50		- 0		- 0		170.50		- 0		- 0		170.50		- 0		- 0		170.50		682.00

		Other (please state)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Sub-total		4,856.00		42.00		42.00		1,131.00		42.00		42.00		1,131.00		42.00		42.00		1,131.00		42.00		42.00		1,127.00		4,856.00



		Finance

		Finance		2,820.00		- 0		- 0		630.00		- 0		- 0		630.00		- 0		- 0		630.00		- 0		- 0		930.00		2,820.00

		Insurance		1,200.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00		1,200.00

		Other (Audit & Production of Y/E Accounts)		3,125.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,125.00		3,125.00

		Sub-total		7,145.00		100.00		100.00		730.00		100.00		100.00		730.00		100.00		100.00		730.00		100.00		100.00		4,155.00		7,145.00



		Grants to Organisations

		CAB		40,000.00		10,000.00		- 0		- 0		10,000.00		- 0		- 0		10,000.00		- 0		- 0		10,000.00		- 0		- 0		40,000.00

		SCILL		39,800.00		9,950.00		- 0		- 0		9,950.00		- 0		- 0		9,950.00		- 0		- 0		9,950.00		- 0		- 0		39,800.00

		Other (please state)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Sub-total		79,800.00		19,950.00		- 0		- 0		19,950.00		- 0		- 0		19,950.00		- 0		- 0		19,950.00		- 0		- 0		79,800.00



		Other costs (please state)

		Other (Redundancy as at 31/03/16)		6,264.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6,264.00		6,264.00

		Sub-total		6,264.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6,264.00		6,264.00



		Total costs for Healthwatch Sutton		233,587.00		28,917.33		8,967.33		20,213.83		28,917.33		8,967.33		16,663.83		29,417.33		8,967.33		16,613.83		30,917.33		8,975.33		26,048.87		233,587.00

																														- 0

		Surplus / Deficit		(6,050)		27,966.84		(8,967)		(20,214)		27,966.84		(8,967)		(16,664)		27,466.84		(8,967)		(16,614)		25,966.84		(8,975)		(26,049)		(6,050)

																														- 0

		Cash Reserves as @ 1/4/15		10,500.00		£10,500.00		38,466.84		29,499.51		9,285.68		37,252.52		28,285.19		11,621.36		39,088.20		30,120.87		13,507.04		39,473.88		30,498.55		10,500.00

																														- 0

		Cumulative Surplus / Deficit		4,449.68		38,466.84		29,499.51		9,285.68		37,252.52		28,285.19		11,621.36		39,088.20		30,120.87		13,507.04		39,473.88		30,498.55		4,449.68		4,449.68















		Salaries - Year Three

		Pete 35 Hrs		42,238.00

		Sara 30 Hrs		24,827.00

				67,065.00

		Year Three

		Pam - 35 Hrs		36,097.00

		Governance		- 0

		Gen fundraising		- 0

				36,097.00



		Management 		5,189.87		M/Fees

				2,000.00

				7,189.87
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Salary Year 3

		Healthwatch Sutton - Salary Schedule - April 15 to March 2016

				Hours		Basic 2015/16		Pro rata		Monthly 		Hourly Rate		NI Earnings		NI		Pension		Total Salary		Hourly Rate

		sara Thomas 		30		25,459.33		21,822.29		1,818.52		13.99		13,866.29		1,913.55		1,091.11		24,826.95		15.91

		Pam Howe		35		31,308.81		31,308.81		2,609.07		17.20		23,352.81		3,222.69		1,565.44		36,096.94		19.83

		Peter Flavell		35		36,478.00		36,478.00		3,039.83		20.04		28,522.00		3,936.04		1,823.90		42,237.94		23.21

																				103,161.82









Overheads Year 3

		Overheads Year Three



				2015/16		Quarterly				2014/15



		Management Cost		7,192.00		1,798.00				5,189.88

		Rent		7,200.00		1,800.00				6,060.00

		Stationery& Postage		3,430.00		857.50				3,333.00

		ICT		2,462.00		615.50				2,462.40

		Photocopy		1,212.00		303.00				1,212.00

		Telephone		682.00		170.50				681.76

		Finance - (30*7)		2,520.00		630.00				1,530.00

		Governance & Fundraising		4,388.00		1,097.00				4,322.80

				29,086.00		7,271.50				24,791.84





















SCVS

		Healthwatch Sutton - SCVS

		Healthwatch Staff		Year one		Year two		Sub-total

		Salaries - Full time		68,376.00		68,376.00		136,752.00				Salaries - Year one & Two

		Salaries - Part time		18,525.00		18,567.80		37,092.80				Jan 35 Hrs		43,441.00

		Salaries - Other (Management Cost)		5,138.49		5,189.87		10,328.36				Sara 30 Hrs		24,935.00		19,948.00

		Recruitment, travel/expenses & training		500.00		500.00		1,000.00						68,376.00

		Consultancy		- 0		- 0		- 0				Year One 						Year Two

		Other (please state)		- 0		- 0		- 0				Pam - 14 Hrs		14,245.00		P/Time Salary		Pam - 14 Hrs		14,245.00		P/Time Salary

		Sub-total		£92,539.49		£92,633.67		£185,173.16				Governance		3,730.00		P/Time Salary		Governance		3,767.30		P/Time Salary

												Gen fundraising		550.00		P/Time Salary		Gen fundraising		555.50		P/Time Salary

		Healthwatch Sutton Members		Year one		Year two		Sub-total						18,525.00						18,567.80

		Volunteers Training & Development		1,000.00		750.00		1,750.00

		CRB checks		100.00		100.00		200.00				Management 		5,138.49		M/Fees		Management 		5,189.87		M/Fees

		Volunteer Expenses 		500.00		500.00		1,000.00

		Transport		- 0		- 0		- 0

		Other (please state)		- 0		- 0		- 0

		Sub-total		£1,600.00		£1,350.00		£2,950.00

		Publicity		Year one		Year two		Sub-total

		Public Annual Meeting		1,000.00		850.00		1,850.00

		Promotional Activities/Events		1,000.00		1,000.00		2,000.00

		Printing 		1,750.00		1,762.00		3,512.00

		Other (please state)		- 0		- 0		- 0

		Sub-total		£3,750.00		£3,612.00		£7,362.00

												Overheads Year One

		Overheads		Year one		Year two		Sub-total				Rent		6,000.00

		Premises (including fixtures and fittings)		6,000.00		6,060.00		12,060.00				Telephone		675.00

		Meeting Venues (rent, refreshments, etc)		1,400.00		1,456.00		2,856.00				Postage		800.00		7,475.00

		ICT set up & maintenance 		- 0		- 0		- 0				Governance		3,730.00		3,730.00

		Stationery (including Headed Paper & Compliments Slip), postage, & subscriptions		3,800.00		3,833.00		7,633.00				Fundraising		550.00		550.00

		Other (please state)		- 0		- 0		- 0				Finance		1,500.00

		Sub-total		£11,200.00		£11,349.00		£22,549.00				Stationery		2,500.00

												ICT		2,438.00

		ICT		Year one		Year two		Sub-total				Photocopy		1,200.00

		Computers (total ICT costs)		2,438.00		2,462.38		4,900.38				Printing		1,200.00

		Printers (included in ICT costs)		- 0		- 0		- 0				Room Hire		600.00		9,438.00

		Photocopiers		1,200.00		1,212.00		2,412.00						21,193.00

		Fax machines (included in telephones)		- 0		- 0		- 0

		Telephones		675.00		681.75		1,356.75										Year One - Total

		Internet (included in ICT costs)		- 0		- 0		- 0										Overheads Costs		20,893.00

		Other (please state)		- 0		- 0		- 0										M/Cost		5,138.49

		Sub-total		£4,313.00		£4,356.13		£8,669.13										Jan		43,441.00

																		Sara		24,935.00

		Finance		Year one		Year two		Sub-total										Pam		14,245.00

		Finance (including insurance)		4,500.00		4,530.00		9,030.00										Members Cost		1,350.00

		Other (please state)		- 0		- 0		- 0										Publicity Cost		2,000.00

		Sub-total		£4,500.00		£4,530.00		£9,030.00												112,002.49



		Project Expenses		Year one		Year two		Sub-total				Overheads Year Two						Year Two -Total

		Other (please state)		- 0		- 0		- 0				Rent		6,060.00				Overheads Costs		21,101.93

		Sub-total		£0.00		£0.00		£0.00				Telephone		681.75				M/Cost		5,189.87

												Postage		808.00				Jan		43,441.00

		Other costs (please state)		Year one		Year two		Sub-total				Governance		3,767.30		7,549.75		Sara		24,935.00

		Other (please state)		- 0		- 0		- 0				Fundraising		555.50		3,767.30		Pam		14,245.00

		Sub-total		£0.00		£0.00		£0.00				Finance		1,530.00		555.50		Members Cost		1,200.00

												Stationery		2,525.00				Publicity Cost		1,850.00

		Total costs for Healthwatch Sutton		£117,902.49		£117,830.80		£235,733.29				ICT		2,462.38						111,962.80

												Photocopy		1,212.00

				£20,013.00		£20,235.13						Printing		1,212.00

												Room Hire		606.00

														21,419.93		9,547.38



		SCILL Budget		£39,802.00				SCVS Total Budget 09/01/13

		Info & Advice Allocation		£50,360.00				104,000.00

				£10,558.00				10,558.00		20% from SCILL

		CAB Budget		£41,303.74				3,360.00		10% CAB

		ICAS Allocation		£43,360.00				117,918.00

				£2,056.26				15.51

		Health Watch		£104,000.00		£104,000.00

		CAB		£43,360.00		£43,360.00

		SCILL		£50,556.00		£50,556.00

				£197,916.00		£197,916.00

										SCILL

						£395,832.00				CAB

										shortfall





SCILL

		Healthwatch Sutton - SCILL

		Healthwatch Staff		Year one		Year two		Sub-total

		Salaries - Full time		- 0		- 0		- 0

		Salaries - Part time		£26,452.00		£26,452.00		£52,904.00				26,452.00		SCILL

		Salaries - Other (please state)		- 0		- 0		- 0						SCVS

		Recruitment, travel/expenses & training		£1,200.00		£1,200.00		£2,400.00				26,452.00

		Consultancy		- 0		- 0		- 0

		Other (please state)		- 0		- 0		- 0

		Sub-total		£27,652.00		£27,652.00		£55,304.00

		Healthwatch SCILL Members		Year one		Year two		Sub-total

		Volunteers Training & Development		- 0		- 0		- 0

		CRB checks		- 0		- 0		- 0

		Volunteer Expenses 		- 0		- 0		- 0

		Transport		- 0		- 0		- 0

		Other (please state)		- 0		- 0		- 0

		Sub-total		£0.00		£0.00		£0.00

		Publicity		Year one		Year two		Sub-total

		Public Annual Meeting		- 0		- 0		£0.00

		Promotional Activities/Events		£800.00		£800.00		£1,600.00

		Printing 		£460.00		£460.00		£920.00

		Other (please state)		- 0		- 0		£0.00

		Sub-total		£1,260.00		£1,260.00		£2,520.00

		Overheads		Year one		Year two		Sub-total

		Premises (including fixtures and fittings)		8,033.00		8,033.00		16,066.00

		Meeting Venues (rent, refreshments, etc)		- 0		- 0		- 0

		ICT set up & maintenance		350.00		350.00		700.00

		Stationery (including Headed Paper & Compliments Slip), postage, telephones & subscriptions		500.00		500.00		1,000.00

		Other (please state)		- 0		- 0		- 0

		Sub-total		£8,883.00		£8,883.00		£17,766.00

		ICT		Year one		Year two		Sub-total

		Computers		480.00		480.00		960.00

		Printers		220.00		220.00		440.00

		Photocopiers		180.00		180.00		360.00

		Fax machines		40.00		40.00		80.00

		Telephones		360.00		360.00		720.00

		Internet		72.00		72.00		144.00

		Other (please state)		- 0		- 0		- 0

		Sub-total		£1,352.00		£1,352.00		£2,704.00

		Finance		Year one		Year two		Sub-total

		Finance (including insurance)		655.00		655.00		1,310.00

		Other (please state)		- 0		- 0		- 0

		Sub-total		£655.00		£655.00		£1,310.00



		Project Expenses		Year one		Year two		Sub-total

		Other (please state)		- 0		- 0		- 0

		Sub-total		£0.00		£0.00		£0.00



		Other costs (please state)		Year one		Year two		Sub-total

		Other (please state)		- 0		- 0		- 0

		Sub-total		£0.00		£0.00		£0.00

		Total costs for Healthwatch Sutton		£39,802.00		£39,802.00		£79,604.00







CAB

		Healthwatch Sutton - CAB

		Healthwatch Staff		Year one		Year two		Sub-total

		Salaries - Full time		31,171.43		31,171.43		62,342.86

		Salaries - Part time		- 0		- 0		- 0

		Salaries - Other (please state)		3,343.85		3,343.85		6,687.70

		Recruitment, travel/expenses & training		- 0		- 0		- 0

		Consultancy		- 0		- 0		- 0

		Other (please state)		- 0		- 0		- 0

		Sub-total		£34,515.28		£34,515.28		£69,030.56

		Healthwatch CAB Members		Year one		Year two		Sub-total

		Volunteers Training & Development		1,475.00		1,475.00		2,950.00

		CRB checks		- 0		- 0		- 0

		Volunteer Expenses 		- 0		- 0		- 0

		Transport		- 0		- 0		- 0

		Other (please state)		- 0		- 0		- 0

		Sub-total		£1,475.00		£1,475.00		£2,950.00

		Publicity		Year one		Year two		Sub-total

		Public Annual Meeting		- 0		- 0		- 0

		Promotional Activities/Events		- 0		- 0		- 0

		Printing 		- 0		- 0		- 0

		Other (please state)		- 0		- 0		- 0

		Sub-total		£0.00		£0.00		£0.00

		Overheads		Year one		Year two		Sub-total

		Premises (including fixtures and fittings)		1,848.46		1,848.46		3,696.92

		Meeting Venues (rent, refreshments, etc)		- 0		- 0		- 0

		ICT set up & maintenance		1,000.00		1,000.00		2,000.00

		Stationery (including Headed Paper & Compliments Slip), postage, telephones & subscriptions		1,161.26		1,161.26		2,322.52

		Other (please state)		- 0		- 0		- 0

		Sub-total		£4,009.72		£4,009.72		£8,019.44

		ICT		Year one		Year two		Sub-total

		Computers		- 0		- 0		- 0

		Printers		- 0		- 0		- 0

		Photocopiers		- 0		- 0		- 0

		Fax machines		- 0		- 0		- 0

		Telephones		- 0		- 0		- 0

		Internet		- 0		- 0		- 0

		Other (please state)		- 0		- 0		- 0

		Sub-total		£0.00		£0.00		£0.00

		Finance		Year one		Year two		Sub-total

		Finance (including insurance)		- 0		- 0		- 0

		Other (please state)		- 0		- 0		- 0

		Sub-total		£0.00		£0.00		£0.00



		Project Expenses		Year one		Year two		Sub-total

		Other (please state)		- 0		- 0		- 0

		Sub-total		£0.00		£0.00		£0.00



		Other costs (please state)		Year one		Year two		Sub-total

		Other (please state)		- 0		- 0		- 0

		Sub-total		£0.00		£0.00		£0.00

		Total costs for Healthwatch Sutton		£40,000.00		£40,000.00		£80,000.00







Total HW Budget

		Healthwatch Sutton - SCVS, SCILL & CAB



		Healthwatch Staff		Year one		Year one		Year one		Year one		Year Two		Year Two		Year Two		Year Two				Year One &Two

				Total		SUTTON		SCILL		CAB		Total		SUTTON		SCILL		CAB				H/Watch

		Salaries - Full time		99,547.43		68,376.00		- 0		31,171.43		99,547.43		68,376.00		- 0		31,171.43				199,094.86

		Salaries - Part time		44,977.00		18,525.00		26,452.00		- 0		45,019.80		18,567.80		26,452.00		- 0				89,996.80

		Salaries - Other (Management Cost)		8,482.34		5,138.49		- 0		3,343.85		8,533.72		5,189.87		- 0		3,343.85				17,016.06

		Recruitment, travel/expenses & training		1,700.00		500.00		1,200.00		- 0		1,700.00		500.00		1,200.00		- 0				3,400.00

		Consultancy		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Other (please state)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Sub-total		£154,706.77		£92,539.49		£27,652.00		£34,515.28		£154,800.95		£92,633.67		£27,652.00		£34,515.28				£309,507.72



		Healthwatch Members		Year one		Year one		Year one		Year one		Year Two		Year Two		Year Two		Year Two

				Total		SUTTON		SCILL		CAB		Total		SUTTON		SCILL		CAB

		Volunteers Training & Development		2,475.00		1,000.00		- 0		1,475.00		2,225.00		750.00		- 0		1,475.00				4,700.00

		CRB checks		100.00		100.00		- 0		- 0		100.00		100.00		- 0		- 0				200.00

		Volunteer Expenses 		500.00		500.00		- 0		- 0		500.00		500.00		- 0		- 0				1,000.00

		Transport		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Other (please state)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Sub-total		£3,075.00		£1,600.00		£0.00		£1,475.00		£2,825.00		£1,350.00		£0.00		£1,475.00				£5,900.00



				Year one		Year one		Year one		Year one		Year Two		Year Two		Year Two		Year Two

		Publicity		Total		SUTTON		SCILL		CAB		Total		SUTTON		SCILL		CAB

		Public Annual Meeting		1,000.00		1,000.00		- 0		- 0		850.00		850.00		- 0		- 0				1,850.00

		Promotional Activities/Events		1,800.00		1,000.00		800.00		- 0		1,800.00		1,000.00		800.00		- 0				3,600.00

		Printing 		2,210.00		1,750.00		460.00		- 0		2,222.00		1,762.00		460.00		- 0				4,432.00

		Other (please state)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Sub-total		£5,010.00		£3,750.00		£1,260.00		£0.00		£4,872.00		£3,612.00		£1,260.00		£0.00				£9,882.00



				Year one		Year one		Year one		Year one		Year Two		Year Two		Year Two		Year Two

		Overheads		Total		SUTTON		SCILL		CAB		Total		SUTTON		SCILL		CAB

		Premises (including fixtures and fittings)		15,881.46		6,000.00		8,033.00		1,848.46		15,941.46		6,060.00		8,033.00		1,848.46				31,822.92

		Meeting Venues (rent, refreshments, etc)		1,400.00		1,400.00		- 0		- 0		1,456.00		1,456.00		- 0		- 0				2,856.00

		ICT set up & maintenance (included below)		1,350.00		- 0		350.00		1,000.00		1,350.00		- 0		350.00		1,000.00				2,700.00

		Stationery (including Headed Paper & Compliments Slip), postage, & subscriptions		5,461.26		3,800.00		500.00		1,161.26		5,494.26		3,833.00		500.00		1,161.26				10,955.52

		Other (please state)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Sub-total		£24,092.72		£11,200.00		£8,883.00		£4,009.72		£24,241.72		£11,349.00		£8,883.00		£4,009.72				£48,334.44



				Year one		Year one		Year one		Year one		Year Two		Year Two		Year Two		Year Two

		ICT		Total		SUTTON		SCILL		CAB		Total		SUTTON		SCILL		CAB

		Computers (total ICT costs)		2,918.00		2,438.00		480.00		- 0		2,942.38		2,462.38		480.00		- 0				5,860.38

		Printers (included in ICT costs)		220.00		- 0		220.00		- 0		220.00		- 0		220.00		- 0				440.00

		Photocopiers		1,380.00		1,200.00		180.00		- 0		1,392.00		1,212.00		180.00		- 0				2,772.00

		Fax machines (included in telephones)		40.00		- 0		40.00		- 0		40.00		- 0		40.00		- 0				80.00

		Telephones		1,035.00		675.00		360.00		- 0		1,041.75		681.75		360.00		- 0				2,076.75

		Internet (included in ICT costs)		72.00		- 0		72.00		- 0		72.00		- 0		72.00		- 0				144.00

		Other (please state)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Sub-total		£5,665.00		£4,313.00		£1,352.00		£0.00		£5,708.13		£4,356.13		£1,352.00		£0.00				£11,373.13



				Year one		Year one		Year one		Year one		Year Two		Year Two		Year Two		Year Two

		Finance		Total		SUTTON		SCILL		CAB		Total		SUTTON		SCILL		CAB

		Finance (including insurance)		5,155.00		4,500.00		655.00		- 0		5,185.00		4,530.00		655.00		- 0				10,340.00

		Other (please state)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Sub-total		£5,155.00		£4,500.00		£655.00		£0.00		£5,185.00		£4,530.00		£655.00		£0.00				£10,340.00



				Year one		Year one		Year one		Year one		Year Two		Year Two		Year Two		Year Two

		Project Expenses		Total		SUTTON		SCILL		CAB		Total		SUTTON		SCILL		CAB

		Other (please state)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Sub-total		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00				£0.00



				Year one		Year one		Year one		Year one		Year Two		Year Two		Year Two		Year Two

		Other costs (please state)		Total		SUTTON		SCILL		CAB		Total		SUTTON		SCILL		CAB

		Other (please state)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Sub-total		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00				£0.00





		Total costs for Healthwatch Sutton		£197,704.49		£117,902.49		£39,802.00		£40,000.00		£197,632.80		£117,830.80		£39,802.00		£40,000.00				£395,337.29

				197,704.49								197,632.80





HWBudget

		Healthwatch Sutton Pricing Schedule (Healthwatch Sutton, SCVS, SCIll & CAB)



		Healthwatch Staff		Year one		Year two		Sub-total

		Salaries - Full time		99,547.43		99,547.43		199,094.86

		Salaries - Part time		44,977.00		45,019.80		89,996.80

		Salaries - Other (Management Cost)		8,482.34		8,533.72		17,016.06

		Recruitment, travel/expenses & training		1,700.00		1,700.00		3,400.00

		Consultancy		- 0		- 0		- 0

		Other (please state)		- 0		- 0		- 0

		Sub-total		£154,706.77		£154,800.95		£309,507.72



		Healthwatch Sutton Members		Year one		Year two		Sub-total

		Volunteers Training & Development		2,475.00		2,225.00		4,700.00

		CRB checks		100.00		100.00		200.00

		Volunteer Expenses 		500.00		500.00		1,000.00

		Transport		- 0		- 0		- 0

		Other (please state)		- 0		- 0		- 0

		Sub-total		£3,075.00		£2,825.00		£5,900.00



		Publicity		Year one		Year two		Sub-total

		Public Annual Meeting		1,000.00		850.00		1,850.00

		Promotional Activities/Events		1,800.00		1,800.00		3,600.00

		Printing 		2,210.00		2,222.00		4,432.00

		Other (please state)		- 0		- 0		- 0

		Sub-total		£5,010.00		£4,872.00		£9,882.00



		Overheads		Year one		Year two		Sub-total

		Premises (including fixtures and fittings)		15,881.46		15,941.46		31,822.92

		Meeting Venues (rent, refreshments, etc)		1,400.00		1,456.00		2,856.00

		ICT set up & maintenance 		1,350.00		1,350.00		2,700.00

		Stationery (including Headed Paper & Compliments Slip), postage, & subscriptions		5,461.26		5,494.26		10,955.52

		Other (please state)		- 0		- 0		- 0

		Sub-total		£24,092.72		£24,241.72		£48,334.44



		ICT		Year one		Year two		Sub-total

		Computers (total ICT costs)		2,918.00		2,942.38		5,860.38

		Printers (included in ICT costs)		220.00		220.00		440.00

		Photocopiers		1,380.00		1,392.00		2,772.00

		Fax machines (included in telephones)		40.00		40.00		80.00

		Telephones		1,035.00		1,041.75		2,076.75

		Internet (included in ICT costs)		72.00		72.00		144.00

		Other (please state)		- 0		- 0		- 0

		Sub-total		£5,665.00		£5,708.13		£11,373.13



		Finance		Year one		Year two		Sub-total

		Finance (including insurance)		5,155.00		5,185.00		10,340.00

		Other (please state)		- 0		- 0		- 0

		Sub-total		£5,155.00		£5,185.00		£10,340.00



		Project Expenses		Year one		Year two		Sub-total

		Other (please state)		- 0		- 0		- 0

		Sub-total		£0.00		£0.00		£0.00



		Other costs (please state)		Year one		Year two		Sub-total

		Other (please state)		- 0		- 0		- 0

		Sub-total		£0.00		£0.00		£0.00



		Total costs for Healthwatch Sutton		£197,704.49		£197,632.80		£395,337.29
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Healthwatch Sutton Retendering

(2016/17 – 2019/20)

Background



How the original contract value was derived

		Description

		Doc



		This document explains how the funding was set up following the abolition of LINks and at the point that Healthwatch was set up. A total of £38.5 million for the 152 Healthwatch organisations. Even from the beginning there seems to have been little/no transparency around the total amount of funding given to each LA.

From the outset Healthwatch Sutton has been informed that it has been given the full allocation of funding received. We are unsure how this was calculated.

		









Existing Contract

HWS Ltd currently has a contract to provide all Healthwatch services for Sutton. The original contract ran for 2 years with an optional extension for 1 year. The extension year was taken for 2015/16 and the contract with expire on 31 March 2016. The full annual value of the contract is £197,987 and this value has remained the same for each year of this contract. 

The tender submitted in 2012 to LBS agreed the delivery of all the Healthwatch functions through a consortium of SCILL (Information and advice), CABx (complaints advocacy) and SCVS (everything else).

It was agreed that the following organisations would receive the following grant annually.

		Organisation

		Grant



		CABx

		£40,000



		SCILL

		£39,800



		SCVS

		£118,187







Staffing

SCILL – Funding supports, Advice workers, their direct management and central management

CABx – Funding supports, specialist Health/Social Care advisor volunteers, their management and central management

SCVS – Funding pays for the following staffing

		Job Title

		WTE



		Healthwatch Sutton Manager

		1.0



		Volunteer and Engagement Officer 

		0.4



		Communications and Administration Officer

		0.8





Central management, office admin and other (insurance etc.)



PPG/PRG Contract

In addition to the LBS finance, HWS has a separate agreement to support the PPGs and the PRG in Sutton. The total value of this contact for 2015/16 was £35,000. This pays for 0.6 WTE of the HWS Volunteer and Engagement Officer.




New Contract



On Tuesday 17 November the paper below was taken to the LBS ASSH committee for discussion and agreement. The paper was passed as agreed. A letter from HWS outlining concerns about the proposed new level of funding was sent to members the day before the meeting.



		Name

		Doc



		Healthwatch Recommissioning 

		









This document outlines are reduction in funding for all HWS activities. Initially 25% from existing levels of funding, however with further reductions leading to a 40% by year 3.



		Year

		Funding



		1 - 2016/17

		£150,000



		2 – 2017/18

		£135,000



		3 – 2018/19

		£120,000









This document  outlines (in the Appendix) the 7 outcomes that LBS expects to be delivered by the winner of the tender process.



Sources of Funding

Finance for Healthwatch comes from 2 sources

1. [bookmark: _GoBack]Local Reform and Community Voices Grant (total allocation outlined in the LBS paper)

2. Local Government Finance Settlement (locally determined)



We are aware that some finance should be given by LAs through the Local Government Finance Settlement, however, we are unable to find out how much has been allocated from this source.






Looking forward

It is clear that reductions in funding on this level will have an impact on the organisation as a whole and each element provided through the consortium members.



The Board should consider:



1. Whether Healthwatch Sutton should bid for the new contract?

2. How each outcome can be delivered within the revised financial constraints?

3. How additional funding streams may be found?

4. Whether the current consortia model is still be best way to deliver the service?

5. How the organisation will be able to adapt to the new financial situation?

6. What are the potential risks?

Healthwatch Factsheet - funding.pdf




          



 



1 Healthwatch Factsheet – Funding 



Healthwatch Factsheet 
– Funding 



What is the funding available for local Healthwatch? 



•	 local Healthwatch will be the new consumer champion for patients and the public 
in health and social care 



•	 local authorities will provide a local Healthwatch in their area from April 2013 



•	 baseline for current funding of LINks carried forward into funding for local Healthwatch 



•	 local Healthwatch will have additional functions so there will be funding on top of 
baseline in 2013/14 



•	 start-up costs for local Healthwatch in 2012/13. 











          



 
 



 



 



 



Local Healthwatch funding will be made up 
of	two	parts.	 The	first	is	the	ongoing	baseline	 
funding for LINks; the second is new additional 
funding for the new service. 



2. Are these ring-fenced? 
No. Decisions about funding for local 
Healthwatch will be made by each local 
authority as part of its overall responsibilities to 
fund services to meet the needs of local people 
and communities. 



1. What is the funding for local Healthwatch? 3. What information is available to local 
authority commissioners who need to 
know the funding that will be made 
available for local Healthwatch to plan 
their commissioning this year? 
Whilst the precise funding for local 
Healthwatch is still under discussion, the 
following information will help commissioners 
plan for local Healthwatch. 



From April 2013/14 funding for local Healthwatch will have two different elements. 



Name Route for funding Amount of funding 



LINks funding DCLG Business Rates Retention 
Scheme (BRRS) 



£27 million 



Additional local 
Healthwatch funding 



To be determined £11.5 million 



LINks funding will be carried forward as the 
baseline for local Healthwatch funding. Since 
2011/12, Department for Communities and Local 
Government (DCLG) formula grant has included 
£27 million of funding for LINks. From next year, 
the Business Rates Retention Scheme (BRRS) 
will replace formula grant as the main source 
of funding for local government. The LINks 
funding within formula grant is unhypothecated 
ie not ring-fenced and it is not possible to say 
how much each local authority will receive to 
commission their local Healthwatch services. 



Instead, all local authorities currently 
commissioning for local Healthwatch need 
to gain an understanding of how much their 
local authority spends on LINks, from their 
relevant local authority colleague who may have 
commissioned or holds the contract for LINks 
for	the	final	year	2012/13.	 They	will	then	want	to	 
evaluate whether this represents the right level 
of funding for local Healthwatch. 
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For information, The Department of Health (DH) 
last provided direct, grant funding for LINks 
in 2010/11, through area based grant. The 
allocations are at: 
www.dh.gov.uk/prod_consum_dh/groups/dh_ 
digitalassets/documents/digitalasset/dh_ 
091104.pdf 



From 2013/14, around £11.5 million of 
additional funding will be provided for the local 
Healthwatch. The allocation of this funding 
was subject to a public consultation in 2011. 
Following the consultation, DH plans to allocate 
this funding in proportion to the adult social care 
RNF (older adults 65 years+ and young adults 
18-64 years,) for each local authority, with a 
minimum allocation of £20,000. 



Annex A gives illustrative allocations on this 
basis. These allocations should be treated as a 
guide only. 



Some of the additional local Healthwatch 
funding will be within the DCLG Business Rates 
Retention Scheme baseline. But the route for 
the remaining additional funding has not been 
finalised.	In	addition,	the	total	for	the	funding	is	 
provisional and the illustrative allocations are 
calculated using data from the 2012/13 grant 
calculation, which will be updated prior to the 
2013/14 settlement. 



4. Where does the £11.5 million figure come 
from, this is different from the figure in the 
Impact Assessment published alongside the 
Health and Social Care Bill 2011? 
DH	carried	out	a	financial	data	collection	from	 
PCT annual accounts in 2010/11 on their 
spending on staff and non-staff costs for PCT 
PALS (Patient Advice and Liaison Service). 
This evidence has developed the baseline for 
assumptions made on the costs associated with 
local Healthwatch providing information ie the 
demand-led ‘signposting’ role. 



5. If these are not final figures, when will local 
authorities know the actual levels of funding 
made available? 
Each year, routine notifications of local 
government funding for the following financial 
year is notified at two stages. The provisional 
allocations are made known in November/ 
December of the current financial year; and final 
allocations are made known in January/February 
prior to the start of the new financial year in April. 



6. What is the DCLG Business Rates Retention 
Scheme baseline? 
The Government set out its proposals for a 
business rates retention scheme in July 2011 
and confirmed the approach in its response 
to consultation in December 2011. A series of 
documents were published in May 2012 to provide 
further detail on proposals for some of the core 
elements of the scheme such as the central and 
local shares of business rates and the steps 
being taken to further streamline funding for local 
authorities by including a number of separate 
grant streams from April 2013. This will include the 
Learning Disability and Health Reform Grant. 



DCLG will be consulting on the technical detail 
of the scheme over the summer.  



A plain English guide to BRRS is at: 
www.communities.gov.uk/documents/ 
localgovernment/pdf/1947119.pdf 



7. What happens if a council either refuses to 
fund local Healthwatch adequately or at a level 
significantly below what should be available? 
Each local authority has to commission a 
local Healthwatch, as there are statutory 
functions that have to be delivered. The local 
authority also has a duty to ensure that the local 
Healthwatch operates effectively and is value 
for money. Whilst it will be for local authorities to 
decide the level of funding, it would be paramount 
for sufficient funding to be made available that 
equals the quality of service provided to its local 
people and community. Lack of funding can 
jeopardise the ability of a local Healthwatch 
to demonstrate to the local authority that it is 
providing effective services. 
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 Annex A Illustrative allocations for 
2013/14 additional local Healthwatch funding 



Local authority Illustrative local Healthwatch funding 
These allocations should be treated as 
a guide only. 



Barking and Dagenham £42,323 



Barnet £68,571 



Barnsley £60,203 



Bath & North East Somerset £34,893 



Bedford £29,848 



Bexley £42,444 



Birmingham £269,795 



Blackburn with Darwen £35,738 



Blackpool £42,666 



Bolton £65,345 



Bournemouth £40,747 



Bracknell Forest £20,000 



Bradford £110,472 



Brent £59,477 



Brighton & Hove £57,529 



Bristol £98,274 



Bromley £55,972 



Buckinghamshire £80,279 



Bury £39,140 



Calderdale £44,697 



Cambridgeshire £111,106 



Camden £60,634 



Central Bedfordshire £40,168 



Cheshire East £69,115 



Cheshire West and Chester £69,765 



City of London £20,000 



Cornwall £137,061 
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Local authority Illustrative local Healthwatch funding 
These allocations should be treated as 
a guide only. 



Coventry £74,393 



Croydon £65,475 



Cumbria £122,870 



Darlington £24,062 



Derby £56,315 



Derbyshire £176,909 



Devon £171,219 



Doncaster £71,530 



Dorset £90,903 



Dudley £75,434 



Durham £136,034 



Ealing £65,443 



East Riding of Yorkshire £70,554 



East Sussex £121,531 



Enfield £61,125 



Essex £285,965 



Gateshead £53,746 



Gloucestershire £119,673 



Greenwich £61,301 



Hackney £64,342 



Halton £30,277 



Hammersmith and Fulham £43,568 



Hampshire £224,506 



Haringey £52,094 



Harrow £45,802 



Hartlepool £23,257 



Havering £46,983 



Herefordshire £41,845 



Hertfordshire £194,814 



Hillingdon £48,029 
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Local authority Illustrative local Healthwatch funding 
These allocations should be treated as 
a guide only. 



Hounslow £45,066 



Isle of Wight Council £37,715 



Isles of Scilly £20,000 



Islington £57,100 



Kensington and Chelsea £48,342 



Kent £288,095 



Kingston upon Hull £71,909 



Kingston upon Thames £26,795 



Kirklees £88,365 



Knowsley £47,877 



Lambeth £69,812 



Lancashire £264,734 



Leeds £164,762 



Leicester £74,862 



Leicestershire £114,190 



Lewisham £64,264 



Lincolnshire £160,781 



Liverpool £142,470 



Luton £36,092 



Manchester £129,999 



Medway £45,562 



Merton £36,099 



Middlesbrough £36,616 



Milton Keynes £42,879 



Newcastle upon Tyne £72,635 



Newham £62,265 



Norfolk £201,540 



North East Lincolnshire £37,080 



North Lincolnshire £36,065 



North Somerset £45,184 
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Local authority Illustrative local Healthwatch funding 
These allocations should be treated as 
a guide only. 



North Tyneside £49,387 



North Yorkshire £116,895 



Northamptonshire £129,472 



Northumberland £73,210 



Nottingham £74,973 



Nottinghamshire £170,434 



Oldham £53,475 



Oxfordshire £108,304 



Peterborough £36,684 



Plymouth £62,466 



Poole £29,985 



Portsmouth £42,626 



Reading £26,983 



Redbridge £51,494 



Redcar and Cleveland £34,586 



Richmond upon Thames £31,101 



Rochdale £52,628 



Rotherham £64,705 



Rutland £20,000 



Salford £63,600 



Sandwell £87,167 



Sefton £73,050 



Sheffield £133,971 



Shropshire £66,197 



Slough £24,093 



Solihull £40,612 



Somerset £119,410 



South Gloucestershire £44,611 



South Tyneside £43,976 



Southampton £54,737 
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Local authority Illustrative local Healthwatch funding 
These allocations should be treated as 
a guide only. 



Southend-on-Sea £39,104 



Southwark £75,649 



St Helens £46,645 



Staffordshire £169,594 



Stockport £61,630 



Stockton-on-Tees £40,261 



Stoke-on-Trent £64,766 



Suffolk £155,959 



Sunderland £76,437 



Surrey £186,974 



Sutton £34,951 



Swindon £35,931 



Tameside £55,942 



Telford and the Wrekin £37,419 



Thurrock £32,194 



Torbay £40,928 



Tower Hamlets £65,392 



Trafford £45,594 



Wakefield £81,015 



Walsall £67,799 



Waltham Forest £48,447 



Wandsworth £60,472 



Warrington £39,701 



Warwickshire £106,872 



West Berkshire £23,237 



West Sussex £155,089 



Westminster £68,772 



Wigan £76,898 



Wiltshire £85,592 



Windsor and Maidenhead £21,959 
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Local authority Illustrative local Healthwatch funding 
These allocations should be treated as 
a guide only. 



Wirral £86,434 



Wokingham £20,000 



Wolverhampton £65,898 



Worcestershire £114,810 



York £35,387 



TOTAL £11,500,000 



Further information 
Email: healthwatch@local.gov.uk 
www.local.gov.uk/health 



Local Government Association 
Local Government House, Smith Square, 
London SW1P 3HZ 
Telephone 020 7664 3000 Facsimile 020 7664 3030 
Email info@local.gov.uk www.local.gov.uk 



© Local Government Association 
June 2012 L12-461 



For a copy in Braille, larger print 
or audio, please contact us on 
020 7664 3000. We consider  
requests on an individual basis. 





www.local.gov.uk


www.local.gov.uk/health
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Report to: Adult Social Services and Health 



 
Date: 17 November 2015 



Report title: Re-commissioning Healthwatch Sutton 



 
Report from: Tolis Vouyioukas, Strategic Director People Services 



 
Ward/Areas affected: Borough Wide 



 
Chair of Committee/Lead 
Member: 



Councillor Colin Stears 



Author(s)/Contact  
Number(s): 



Sam Barker, Head of Commissioning Support, Tel: 020 8770 5141 



Corporate Plan Priorities: ● An Open Council 
● A Fair Council 
● A Smart Council 
 



Open/Exempt: Open 



 
Signed: Tolis Vouyioukas 



 
Date: 2 November 2015 



 



1. Summary 



 



1.1 This report sets out the context, vision, outcomes and key functions for re-commissioning 



Healthwatch Sutton by April 2016. 



 



2. Recommendations 



 



2.1 Agree to commission Sutton’s local Healthwatch via a market consultation (already undertaken) 



and subsequent tender process based on a three year contract with the option to extend up to a 



5 year contract on a three, plus one, plus one basis to ensure financial prudence. 



 



2.2 Agree that the Independent Complaints Advocacy Service remains a function of Sutton’s Local 



Healthwatch. 



 



2.3 Agree that the appointment of the successful tenderer will be delegated to the Strategic Director 



of People Services following consultation with the Chair of the Adult Social Services and Health 



Committee. 



 



2.4 Note the key outcomes for Healthwatch Sutton, which have been developed based on national 



guidance and local need, experience over the last three years and the overall financial context. 



 



3. Background 



 



3.1 Local Healthwatch replaced the previous Local Involvement Network (Link) in April 2013.  Local 



Healthwatch is intended to strengthen the collective voice of local people across both health and 
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social care, influencing Joint Strategic Needs Assessments and Joint Health and Wellbeing 



Strategies on which local commissioning decisions will be based. Local Healthwatch, therefore 



builds on the strengths of the previous system, and addresses its perceived weaknesses and 



taking on additional functions. 



 



3.2 Sutton’s current Local Healthwatch was commissioned in 2012/13 and is provided by 



Healthwatch Sutton (HWS).  HWS work in partnership with Sutton CABx who provide the 



Independent Complaints Advocacy Service and SCILL who provide the Health and Social care 



Information and Advice Service.  The contract length was two years to March 2015. A decision 



was taken under the current contract in January 2015 to extend the contract for a further year to 



March 2016. 



 



3.3 Appendix A details the proposed outcomes for Sutton’s local Healthwatch, using the recently 



developed Quality statements from Healthwatch England. 



 



4. Issues 



 



4.1 As a result of the government’s strategy to reduce the national budget deficit, councils have had 



significant reductions in their funding from government grants. To address this, the council 



delivered £41m of savings up to 14/15 but a funding gap of £31m is still projected by 2018/19. 



As a result all council services are subject to review, this includes those services currently 



commissioned by the Council. 



 



4.2 The current Healthwatch contract has an annual value of c£200k (as detailed in section six). 



Given the overall financial context it is proposed that the funding for Healthwatch Sutton is 



reduced to c£150k per year.  Additionally the Council will require in year efficiency savings 



(approx 10% per year over the duration of the contract), reducing the contract value to 



approximately £120K by year three.  This approach is in broadly line with many other local 



authorities within London and more widely, who are looking to reduce funding for Healthwatch 



either through re-commissioning, reduced grant funding or in-year contract savings. 



 



4.3 As a result of the above, the Council has reviewed the key outcomes to be delivered by Sutton’s 



Local Healthwatch.  These have been discussed with potential providers through a soft market 



testing event in September after which they have been further amended.  The outcomes can be 



seen in appendix A. 



 



5. Options Considered 



 



5.1 The functions of a local Healthwatch have been determined nationally in the Health and Social 



Care Act 2012, with further guidance being provided by the Department of Health and Local 



Government Association on the specific detail. This information has been used to inform this 



report. 
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Independent Complaints Advocacy Service 



 



5.2 The provision of independent advocacy is a legal requirement for the Secretary of State. In 



Section 185 of the Health & Social Care Act 2012, the duty to commission independent 



advocacy services transferred from the Secretary of State to individual local authorities in April 



2013. There are three options to consider when deciding upon the most appropriate route to 



commission the Independent Complaints Advocacy Service, a service which empowers and 



supports anyone who wishes to resolve a complaint about healthcare commissioned and/or 



provided by the public sector in England. 



 



● Pan London – Sutton joining with other local authorities across London to commission 



a joint contract to provide ICAS regionally 



● Multi borough – Sutton jointly commission ICAS with neighbouring Local Authorities 



● Single borough – Sutton individually commissioning ICAS services 



 



5.3 Under the current contract and as part of the new specification, we are proposing that the 



Independent Complaints Advocacy Service is included within the functions of Sutton’s local 



Healthwatch and should not be commissioned independently. This would ensure a coherent 



local service that focuses on and champions residents’ voice in health and social care. 



 



Commissioning 



 



5.4 We are proposing to take forward the procurement of Sutton’s local Healthwatch through market 



consultation (already completed) and a subsequent tender process. This is because the 



contract is over the EU public sector procurement threshold value of £173k over the life of the 



contract and there would therefore be a requirement to place an OJEU notice.  



 



5.5 We would also through the tendering process, where appropriate, ensure key stakeholders e.g. 



CCG, Health, participate fully in the decision making process (i.e. by evaluating method 



statements and/or by being part of an interview panel). 



 



6. Impacts and Implications 



 



Financial 



 



6.1 For 2015/16 Sutton has been allocated Government grants of £40,834 for Healthwatch Sutton 



to provide information and signposting services and £43,597 for providing the Independent 



Complaints Advocacy Service. Although this funding is expected to continue in future years, 



there is a risk around the level of grant that will be provided..  



 



6.2 The budget for Healthwatch Sutton for 2015/16 is £200k, but there is a savings target in 



2016/17 of £50k which will reduce the budget to £150k.  The Council will need to ensure that 



there is flexibility to ensure it does not commission a service for which it does not have the 



funding in future years.   



Page 9 Agenda Item 5











 
Legal  



 



6.3 Under the Health and Social Care Act 2012, there are a number of specific requirements that 



need to be built into the specification for Healthwatch Sutton, including for the Independent 



Complaints Advocacy Service and of which the Council will need to be aware: 



 



1. Healthwatch will have a seat on the Health and Wellbeing Board and support the 



development of both the Joint Strategic Needs Assessment and Joint Health and 



Wellbeing Strategies. 



 



2. Healthwatch must act in accordance with the Nolan principles of standards in public life 



and be subject to the public sector equality duty under the Equality Act 2010 and the 



Freedom of Information Act. 



 



3. The Secretary of State can make regulations requiring commissioners and providers of 



health or social care to respond to requests for information or reports or recommendations 



of Local Healthwatch organisations and to allow members of Local Healthwatch entry to 



premises. 



 



4. The Secretary of State can also regulate for local authority overview and scrutiny 



committees to acknowledge referrals to them from Local Healthwatch. It is intended that 



service-providers, such as local authorities and NHS bodies, will be under a duty to 



respond to Local Healthwatch recommendations. 



 



5. Commissioners and providers will also have to have regard to the reports and 



recommendations and will have to be able to justify their decision if they do not intend to 



follow through on them. 



 



6. Local Healthwatch organisations must produce an annual report on their activities and 



finance and have regard to any guidance from the Secretary of State in preparing these 



reports. Copies of the annual reports must be sent to the NHS Commissioning Board, 



relevant Clinical Commissioning Groups and HWE among others specified in previous 



legislation. 



 



7. Local authorities must have regard and must require Local Healthwatch to have regard to 



guidance from the Secretary of State on managing potential conflicts of interests between 



being funded by local authorities and being able to challenge them effectively when 



required. 



 



8. With regard, to the Independent Complaints Advocacy Service: 



a. Each local authority may make such other arrangements as it considers 



appropriate for the provision of services in relation to its area providing assistance 



to individuals in connection with complaints relating to the provision of services as 



part of the health service. 



b. The Secretary of State may by regulations make provision requiring a person 



providing services under arrangements under this section or arrangements made 
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in pursuance of the arrangements to have cover against the risk of a claim in 



negligence arising out of the provision of the services. 



c. The Secretary of State may give directions to a local authority about the exercise 



of its functions under this section. A direction may be varied or revoked. 



 



7. Appendices and Background Documents 



 



Appendix letter Title 



A Revised Outcomes for New Contract - April 1st 2016 Onwards 



 



Background documents 



N/A 



 



Audit Trail 



Version Final 2 November 2015 



Consultation with other officers 



Finance Yes Sue Holmes 



Legal Yes Meera Leavy 
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Appendix A Sutton’s Local Healthwatch 



 



Revised Outcomes for New Contract - April 1st 2016 On 



 



Outcome 1 



 



Engages a targeted range of groups and individuals to ensure that Sutton Healthwatch becomes 



known as the representative voice for shaping health and social care services.   



 



Outcome 2 



 



Individuals, health and social care users, groups and communities in Sutton feel and state that 



Healthwatch Sutton has accurately reflected their views. 



 



Outcome 3 



 



Individuals, groups and communities understand the support that Healthwatch can facilitate to enable 



their complaints to be dealt with fairly and appropriately in relation to the provision of NHS services. 



 



Outcome 4 



 



Individuals, groups and communities feel that the information, advice and signposting they receive is 



helpful, timely, appropriate and accessible in a range of formats most suitable to their needs.   



 



Outcome 5 



 



Healthwatch champions and enables patient and public involvement in health and social care, leading 



to improved patient and user experience in line with objectives set out in the performance 



management framework and key local priorities. 



 



Outcome 6 



 



Healthwatch Sutton fulfils the statutory functions of a local Healthwatch as identified in the contract, 



establishing in turn a strong relationship with commissioners, local service providers, the Health and 



Wellbeing Board and all other bodies it is required to engage with under the terms of the Care Act 



2014.   



 



Outcome 7 



 



Healthwatch Influences and enables identification of improvements to health and social care services 



for local people that results in service delivery improvements. 
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