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Board of Directors Meeting

Monday 27th March 2017, 2pm to 4pm 
Granfers Community Centre, Oakhill Road, Sutton, SM1 3AA 


AGENDA

	Item
	
	Lead
	Time
	Papers

	1. 
	Welcome and Apologies 
Notification of Any Other Business 

	DW
	
	


	2. 
	Minutes of previous meeting (9th January 2017)
for agreement

	DW
	
	
[bookmark: _GoBack]

	3. 
	Matters arising  
(not cover elsewhere on the agenda) 
Staffing update
	DW

PF
	
	


	4. 
	Healthwatch Information, Advice and Complaints Advocacy – update

	ST
	
	

	5. 
	PRG and PPG – Update

	PH
	
	

	6. 
	Healthwatch Sutton Draft Action Plan
	All
	
	


	7. 
	SWL Joint Statement regarding the STP
For discussion and agreement
	PF
	
	


	8. 
	Headline report/Performance management 
Verbal update
· Inpatient project
· Outpatient project
· Let’s make support work report 
· Jubilee Health Centre report 
· Carers for people with Dementia
	PF
	
	

	9. 
	Important/Urgent Highlights from Boards/Committees/Groups/Other

	PF
	
	

	10. 
	Any Other Business 

	All
	
	

	11. 
	Date of next meeting – all meetings are held at Granfers Community Center from 2pm to 4pm on;
Monday 8th May 2017
Monday 10th July 2017
Monday 11st September 2017
Monday 13th November 2017
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Board of Directors Meeting



Monday 9th January 2017, 2pm to 4pm 

Granfers Community Centre, Oakhill Road, Sutton, SM1 3AA 





MINUTES

PRESENT;

Chair – David Williams (DW) 

Vice Chair - Barbara McIntosh (BM)

Treasurer -Adrian Attard (AA) 

Minutes – Sara Thomas (ST)

Pete Flavell (PF)

Alison Navaro (AN) - SCVS

Adrian Bonner (ABo)

Launa Watson (LW) 

Annette Brown (ABr)

Shri Mehrotra (SM) 

Tony Ward (TW) 

Steve Triner (STr) – CAS

APOLOGIES; 

Derek Yeo (DY) 

		Item

		



		1. 

		Welcome and Apologies 

DW opened the meeting and apologies were noted.

Notification of Any Other Business 

Finance 

Mental Health / Body Image



		2. 

		Minutes of previous meeting (14th November 2016) - AGREED



		3. 

		Matters arising (not cover elsewhere on the agenda) 

Actions from the previous minutes – PF will draft letter to give to SM to take to schools regarding body image project. All other actions have been completed.



		4. 

		Healthwatch Information, Advice and Complaints Advocacy – update

STr gave an update on the Healthwatch (HW) Information and Advice service. Since October 2016 the service has received 60 unique clients, 40 of which have come through the phone system. STr reported that there has been a high level of complaints about dentists in recent months.  

Board members discussed the HW complaints advocacy service – Citizens Advice Sutton are delivering the HW complaints advocacy until March 31st 2017.  All board members present were keen to continue with the current set up but need to know what would be happening after March 2017.

ACTION: PF TO RAISE HW COMPLAINTS ADVOCACY CONTRACT AT THE NEXT HW PERFORMANCE MANAGEMENT MEETING WITH LBS. 





		5. 

		Staff and Board Away Day Report 

The final report from AN will be finalised by Friday 13th January 2017.

Recommendations included:

· Firming up the HW vision and objectives

· Producing a communication and engagement plan

· Produce an income generation plan

· Look at resources dedicated to specific projects

· Set up a Volunteer programme

· Produce a Board development plan

· Produce an Action plan

It was agreed that the final report will be discussed at the next HW Board Information and Development session.  

ACTION: PF TO SEND FINAL REPORT TO BOARD





		6. 

		Headline report/Performance management 

Inpatient project

The HW Inpatient Care report is near completion. There is one main report with separate reports for each ward. PF is hoping that that each ward will respond to their report. The Inpatient Care project group has met and members of that group have sent PF their comments with some minor suggested amendments. PF explained the how the scorings within the report were worked out as some members of the project group felt this could be confusing. 

The report has been sent to the Hospital Trust for them to check for factual accuracy. 

A discussion then took place around the report and recommendations. 

Next steps - PF will formally send the report to the trust asking for a response within 20days. HW will monitor the response and recommendations through the Hospitals Inpatient Experience Committee (IPEC). 

ACTION: BOARD MEMBERS TO READ THROUGH THE FULL REPORT AND SIGN OFF BY MONDAY 16TH JANUARY 2017.         



Outpatient project

PF gave an update on where the hospital is with regards to the action plan they had produced to address some of the recommendations within the HW Outpatient Care report. PF attends the St Helier Hospital IPEC meeting where they discuss the action plan. The Head of Patient Experience at St Helier Hospital will be sending PF a copy of the latest action plan. 

ACTION: PF TO WRITE TO HOSPITAL TO ASK FOR A FORMAL RESPONSE TO THE ACTION PLAN.



A discussion took place around the pharmacy at St Helier Hospital.  PF fed back that the hospital have changed pharmacy staff rotas and they have adjusted some of their systems to help cope with busier periods. The private pharmacy provider is no longer interested in providing a pharmacy at St Helier hospital. 



Let’s make support work report 

Advocacy for All (supported by Sutton Mencap and HW) hosted a follow up event on 16th November 2016. LBS staff was in attendance and participants split into groups to look at different ways to help change and/or improve support services.  LBS seem keen to work together to improve services. 



Jubilee Health Centre report 

No update on this report. PF will be will be sending a copy of the report with a letter to Jonathan Bates (CEO of Sutton Clinical Commissioning Group) requesting HW involvement in any new future health centre buildings. 



Carers for people with Dementia

This report has been finalised and is ready to be published.  PF needs to meet with Pam (Howe) to discuss where the report should go.

A discussion took place around dementia friendly churches and shops.  HW could possibly look at raising awareness locally with local/small shops/high streets.

A discussion also took place around speech and language. People with Learning Disabilities can use communications boards; these are very effective and could be used for people with Dementia if they have speech and/or language barriers.

PF and DW will be taking the HW Caring for people with Dementia report to the next LBS Scrutiny committee. 

ACTION PF TO MEET WITH PAM TO DISCUSS WHERE THE REPORT NEEDS TO GO.

ACTION ALL BOARD MEMBERS TO READ AND SIGN OFF THE REPORT BY THURSDAY 12TH JANUARY 2017.



DW thanked the staff team for the production of the informative reports. 



New/Future Mental Health 

PF went through some of the feedback HW received from the mental health event held in July 2016. PF was unable to draw out any information for a new project and felt more investigation was needed. PF was happy for BM and ABo to meet Sutton Mental Health Foundation (SMHF) and speak with SMHF staff to see if there are any key issues/concerns that they think HW should/could investigate further. 

ACTION PF TO SPEAK TO ADRIAN DAVEY ABOUT FUTURE HW MENTAL HEALTH PROJECT.

ACTION: PF TO SEND BM AND ABO THE FEEDBACK FROM THE HW MENTAL HEALTH HELD IN JULY 2016.



Body Image 

SM was going to start contacting schools on behalf of PF. SM suggested to the Board that HW should wait a couple of weeks as there is potentially a new government initiative around self harm and body image.



		7. 

		Important/Urgent Highlights from Boards/Committees/Groups/Other

Sutton Clinical Commissioning Group Board meeting - DW

[bookmark: _GoBack]At the last CCG board meeting the following items were discussed; reconfiguration of GP’s at the Robin Hood Lane site. Ongoing discussions around STP. DW has read the NHS Five Year Forward Plan and felt that is was not very patient focused.



CAG – BM and ABo 

Discussions around St Georges Mental Health Trust no smoking policy, this is especially difficult for patients with mental health as they need to be escorted when leaving the building to smoke and there are not always staff members available.



Vanguard - LW and SM

At the last meeting the group received confirmation of funding for 2017-2018. 

The Red Bag scheme is working well in the 6 pilot care homes; this will now be rolled out to all care homes. 

A discussion took place about the two Sutton Care Homes, one of which that was recently put into special measures by the Care Quality Commission. 

ACTION: PF TO MEET WITH DEBORAH CLAY TO LOOK AT FUNDING FOR HW TO VISIT CARE HOMES IN SUTTON.



ICDR - SM

The Integrated Digital Care record will be rolled out to connect the hospital and GP surgery’s.



Potential Out of Hours Project 

AB asked whether there was an update on the potential new joint GP Out of Hours project (between HW and the PRG). The new project would involve volunteers researching the out of hours information that is /isn’t available on GP’s websites and their answer phones. 

PF fed back that the bid Pam put together was agreed at the last CCG Quality Committee. It still needs to be agreed by CCG finance. 



		8. 

		Any Other Business 

Finance 

AA – tabled an income and expenditure paper for the last quarter. HW has a healthy reserve. HW will need to look at Income generation in the future.

ACTION: PF TO SPEAK TO GLORY TO SEE IF HW GETS INTEREST ON THE MONEY IN THE BANK ACCOUNT. 



Mental Health / Body Image

Covered under item 6. 



		9. 

		Date of next meeting – all meetings are held at Granfers Community Center from 2pm to 4pm on;

Monday 27th March 2017

Monday 8th May 2017

Monday 10th July 2017

Monday 11st September 2017

Monday 13th November 2017
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ACTION PLAN 2016/17



VISION



To provide an independent voice and presence reflecting community views and experience on health and social care, that is evidence based from all section of the community, in order to make a positive impact on the lives of Sutton Communities both now and in the future’

		



Strapline:  ‘Ensure our work, makes a difference and improves people’s lives’





Objective 1: All prioritization and decision making will be based on robust evidence



		Routine

		Organisational Processes

		Developmental activity



		Research local issues/needs.



All pieces of work to continue to be robust in terms of evidence to ensure acceptance by partners/stakeholders



Work with GP’s and patients to collect information about GP and inpatient services



Agreed formal process with HW Body for identifying priorities and work planning including wide range of resources.



Gathering evidence from info and advice contract to support prioritisation



Listening/engagement events to gather views of public – particularly seldom heard groups.



Representatives attend and report back from range of statutory and voluntary sector groups/meetings.



Carry out surveys/online feedback.



Feedback from PRG/PPG is incorporated as local intelligence



Membership part of annual survey  



WMTY activity



Enter & View Monitoring activity 

		Develop different ways of gathering local views (other than WMTY).



Incorporate representation of HWS into broader voluntary strategy and action plan



Use stakeholder resources to gather local intelligence: LBS; Public Health; CCG; VSO’s; CQC; HWE.

		Possible areas against which to develop and deliver an annual research plan: 



· Older homeless people in Sutton 

· Support for special hospitals/buildings where old people can go after preliminary treatment before going home to cut down hospital admission

· Marginalised groups













Objective 2: The diverse communities of Sutton are aware of Healthwatch Sutton and how they can engage with it



		Routine 

		Organisational Processes

		Developmental activity 



		Raise awareness of HWS and its work e.g. open days, presentation at meetings/committees 

Hold Information events to both inform and gather views

Develop and disseminate a range of promotional materials e.g. leaflets and flyers



Opportunities/events to provide people with information in addition to e-bulletins, e.g. newsletters, press releases



Deliver Social Media campaign and website



HWS and PPG AGM, forums and annual reports



Develop Volunteer opportunities thorough volunteer centre.



Project groups to deliver particular aspects of work



Board meetings and minutes



PPG training and support to PRG 



Delivering the enter and view programme

		Develop and implement a communications and engagement plan

 

Develop an on-going programme to present HWS to groups in Sutton, the basics of what we do and why residents need to be involved. 



Deliver events and local outreach/presentations to groups. 



Plan a new awareness campaign using social media and other mechanisms to raise awareness of HWS work and services.



Develop and deliver a volunteering strategy and action plan



Process for “You said we did” – in relation to feeding back

		Volunteer programme developed



To develop grassroots engagement working with SCVS etc.



Develop and deliver a number of small projects/quick wins.



Plan an outreach programme to go out to groups. 



Explain achievements and complete more WMT



Engage with HWS volunteers. E.g. regular communications and mini projects

Regular updates and communications to members about HWS work.



Develop an outreach and engagement annual plan that includes volunteers



Improve representation overall especially in the voluntary and community sector and develop programme to support reps 







Objective 3: Healthwatch Sutton has the necessary resources to enable it to be an effective body for patient and public voice 



		Routine 

		Organisational Processes

		Developmental activity 



		More input / information related to partnership working 



Performance management with CAB.



Keep volunteer group members frequently updated and hold meetings with them



Commissioned/funded work delivered











		To have a small sub-group co-ordinating our approach to find alternative sources of funding or other commissioned 



Develop an income generation strategy



Board to review governance



Board and staff to develop an annual plan of action to enable objectives to be achieved



Look at ways to increase the capacity of the organisation with limited resources



Roles for volunteers (new and existing) – to include representation and enter and view



Monitoring and evaluation strategy to be developed 

		Develop a set of chargeable engagement packages for providers/Commissioners.

To reinstate the communication groups that will meet on regular basis with an allocated budget



Conduct Surveys for other organisations in order to generate income



Identify groups where commissions want/need patient/user/ ublic feedback and look to generate income to develop and provide











Objective 4: The Partnership landscape in Sutton is utilized for the benefits of patients and the public



		Routine 

		Organisational Processes

		Developmental activity 



		To maintain contacts with all partnership groups in the Sutton landscape.



Strategic regular meetings with stakeholders.



Contract management meetings (LBS and CAB).



Representatives attend partner meetings/events.



Deliver commissioned work (SCCG) including: 

Annual PRG commissioning workshop; 

PPG forum and training support to practices.



Ongoing development of relationship with other HW and HWE



Promotion of partner activities 



Identifying patient representatives for stakeholder groups.



Role as “ethical friend” and challenging stakeholders



		Establish a sub-group to look at the impact of the STP to ensure our “conversation/Consultation” with Sutton residents is a full and independent as can be.



Regular liaison with all local Health related groups so we know their immediate concerns



Partnership working

		Small number of projects developed and delivered with external funding.



Resources dedicated to specific projects 

· Health inequalities 

· Vulnerable groups














Objective 5: Health inequalities are promoted up the policy agenda in Sutton 



		Routine 

		Organisational Processes

		Developmental activity 



		



























		

		Mapping exercise to identify  current and potential partnership engagement work 



Audit of HWS representation.



Develop programme of support for representatives



People with Dementia help and support.



Mental health projects.
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South West London Healthwatch and the 

Sustainability and Transformation Plan



The Sustainability and Transformation Plan is potentially one of the biggest changes to health services in NHS history, as south west London commissioners look to save £900 million within five years. By working together as a network of Healthwatch organisations in South West London*, we have a crucial role to play to ensure that South West London residents are well informed about changes and can contribute to discussions and engage with the issues. Furthermore, we will continue to advocate for their questions and views about the STP to contribute how the NHS plans and implements this new vision.

Our collective role is to:

· Encourage commissioners to explain the proposed changes to services in a way that is understandable to the public and is transparent about the impact the changes may have.

· Reflect concerns about changes to services back to commissioners and encourage these views to influence the detailed planning of service change.

We will do this by:

Building trust: We will aim to ensure there is active participation by residents in this process. Due to our independent, impartial position beyond any political lines, we are in a unique position to support all residents in voicing their views. We also encourage local NHS providers to ensure relevant and timely opportunities for residents to participate in all aspects of engagement and consultation. We exist, by requirement of the Health and Social Care Act 2012, to ensure the voice of local residents are heard by key decision-makers on all aspects of health and social care.

Active communications: Across the six boroughs, we can represent the views of up to 1.4 million residents. We aim to reach as many of these residents as possible. Each of our local Healthwatch websites has dedicated page titled Major NHS Change, giving easy-to-understand information to residents about local plans so that they can be better informed. Residents will be able to give comments via our websites. We will run events to gain views and inspire informed discussion.



Supporting participation: We will act impartially, but as critical friends in the engagement process. Where possible we will attend meetings to advise on ways that our residents could be more effectively involved. 

[bookmark: _GoBack]Providing insight: We have built a reputation for high quality evidence-based research report on relevant issues based on speaking to South West London residents. Our insight can help support the effective decision-making in delivering successful resident-guided change relating to the STP. We make all our reports publicly available, so that they can be seen by residents, NHS commissioners and managers.

Encouraging co-design: We work with a diverse range of local communities and networks across South West London, including seldom-heard groups, and find out their needs and concerns. We will use our networks to help successfully recruit participants for any co-design groups, to bring effective user-centred change to clinical programmes.



*South West London Healthwatch is a network of organisations comprising Healthwatch Croydon, Healthwatch Kingston upon Thames, Healthwatch Merton, Healthwatch Richmond upon Thames, Healthwatch Sutton and Healthwatch Wandsworth working together. Each local Healthwatch will still be working independently in their specific boroughs on the STP as well as other themes.
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