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Board of Directors Meeting

Monday 10th July 2017, 2pm to 4pm 
Granfers Community Centre, Oakhill Road, Sutton, SM1 3AA 


AGENDA

	Item
	
	Lead
	Time
	Papers

	1. 
	Welcome and Apologies 
Notification of Any Other Business 

	DW
	14.00
	


	2. 
	Minutes of previous meeting (8th May 2017)
for agreement

	DW
	14.05
	


	3. 
	Matters arising  
(not cover elsewhere on the agenda) 

	DW

	14.10
	


	4. 
	Healthwatch Information, Advice – update

	ST
	14.15
	

	5. 
	Members Survey
	PF

	14.25
	




	6. 
	Healthwatch Annual Conference
	PF, SM, 
BM
	14.45
	

	7. 
	Selection Process – 2nd Extended Access GP Hub

	LW
	15.00
	

	8. 
	Project Updates
Verbal update
· CYP Mental Health Project
· Carers for people with Dementia
· Let’s make support work report 
· Other Mental Health 
	PF
	15.10
	

	9. 
	Other Updates
· Annual Report
· Income Generation
· Volunteer Forum
· EStH Plan Engagement
· Comms & Engagement Officer
· Health Champions
· HWS Complaint Advocacy
	PF
	15.25
	

	10. 
	Sustainability & Transformation Plan (SWL)
	DW,
PF
	[bookmark: _GoBack]15.40
	

	11. 
	Important/Urgent Highlights from Boards/Committees/Groups/Other

	PF
	15.50
	

	12. 
	Any Other Business 

	All
	15.55
	

	13. 
	Date of next meeting – all meetings are held at Granfers Community Centre from 2pm to 4pm on;
Monday 11st September 2017
Monday 13th November 2017
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Board of Directors Meeting



Monday 8th May 2017, 2pm to 4pm 

Granfers Community Centre, Oakhill Road, Sutton, SM1 3AA 





MINUTES

PRESENT;

Chair – David Williams (DW) 

Treasurer -Adrian Attard (AA) 

Vice Chair - Barbara McIntosh (BM)

Adrian Bonner (ABo)

Annette Brown (ABr)



IN ATTENDANCE;

Alison Navarro (AN) – SCVS 

Pete Flavell (PF) – Healthwatch Sutton Manager



APOLOGIES; 

Launa Watson (LW) 

Shri Mehrotra (SM) 

Tony Ward (TW) 



		Item

		



		1. 

		Welcome and Apologies 

DW opened the meeting and apologies were noted.

Notification of Any Other Business 

Grassroots, Communications and Engagement Officer post, Performance Management



		2. 

		Minutes of previous meeting (27th March 2017)

The minutes from the previous meeting were AGREED 

Actions from previous meeting;

PF TO ASK AN FOR THE LBS ADVOCACY AND USER PARTICIPATION SPECIFICATION.

PF advised that this has been superseded by the news that the Sutton Advocacy contract that included a number of strand of Advocacy work including Healthwatch Advocacy has now been awarded to Advocacy for All. No further information is known to those present at the time, though it was understood that the new contact will commence from 1 July 2017. PF agree to investigate further.

ACTION – PF to contact Advocacy for All to find out the current situation regarding Healthwatch Advocacy.

PF to meet with Deborah Clay to look at funding for HW to visit care homes in Sutton. 

PF advised that this had not been actioned but would be covered under item 5 on the agenda.





		3. 

		Matters arising  

Staffing update. The Board asked PF for an update on the Communications and Engagement Officer vacancy. PF advised that the post had been advertised for 3 weeks over the Easter period. 14 applications were received. Shortlisting was carried out and 5 applicants have been invited to interview. PF should be able to advise the Board of the outcome within the next two weeks.





		4. 

		Healthwatch Information, Advice and Complaints Advocacy – update

CAS provided a report of themes for our prioritisation item. 





		5. 

		Healthwatch New Priorities

For agreement – Board to read attached paper and  decide the composition of our work programme

PF presented the Board paper outlining the evidence that shows the priorities of local people, the JSNA findings, CAS stats and ran over the decision-making criteria/factors that could impact on the work programme. PF ran through the RAG rates table to aid decision-making at the end of the report. 



The Board discussed at length issues for borough residents. In particular, Excess Winter Deaths stats, drugs and alcohol issues, care homes  and early years (getting a good start in life) were discussed.



The Board agreed that the following issues could form part of the HWS Priorities for the next year and that would be refined and subject to final agreement once the new Communications and Engagement Officer is in post. 



Getting a good start in Life – this would enable HWS to show how it is delivering a project around those less engaged. 



[bookmark: _GoBack]Caring for People with Dementia - The Board agreed that the response to the ‘Caring for People with Dementia’ report was a project in itself, looking to take on the recommendations by bringing together a large number of key partner organisations. 



Care Homes - From the priorities list there was discussion about whether Care Homes are already receiving sufficient scrutiny from other agencies e.g. CQC. However, it was agreed that no other organisation is looking at care home entirely from a resident and their families’ perspective. The volunteers are also keen to look at this area. It was agreed that this could be a project based on local people’s priorities. And that HWS could work in partnership with Age UK.



Central Sutton Health Centre - There was much concern about the engagement with local people of the development of local health centres, specifically the new Central Sutton Health Centre. The Board agreed that an engagement event concerning this development should be carried out. The Board considered how the existing GP Access report could still be used to influence issues around access the GP services  at the new Centre and that HWS should seek to be engaged in the strategic and operational level discussions that are taking place around the development – in essence to operate as a critical friend. 



STP- There was general agreement that engagement would be needed in the STP as it developed and that the STP subgroup would lead on this work. It would be considered a project in its own right.



A proposal was put forward to take the following projects forward for completion by the end of the current contract (September 2018)

· Mental Health (CYP Mental Health and Wellbeing Project

· Sutton Health Centre Event 

· Dementia Report Action Project

· Care Home Project

· Early Years – Getting the best start in life

· STP Engagement.

Timescale for these are in development and to be agreed.



ACTION – BM to forward details of Graham Allen’s work relating to early years



		6. 

		Sutton Safeguarding Adults Board Agreement



The Board discussed the implications of signing the agreement. The board agreed with the sentiment and ethos of the document, however, specific areas of the agreement did seem to set down requirements to ensure that resources are in place that could be found to be difficult to fulfil for a small charity with effectively 2 employees working on the core function. It was agreed that Healthwatch Sutton would sign up to the agreement. AB advised that she no longer wishes to sit on the safeguarding board. BM agreed to continue  (PF as substitute)



ACTION – PF to sign the document and submit to the SSAB



		7. 

		Headline report/Performance management 

Inpatient project

PF presented at the Epsom and St Helier University Hospitals NHS Trust Board meeting along with staff from the Trust. The presentation was very well received by Board members who asked a good number of questions. Ongoing monitoring of actions will take place at the IPEC meetings held by the Trust

  

Outpatient project

No new progress but monitored through the Trust’s IPEC meetings.



Let’s make support work report 

PF is still waiting for a support workers provider list from LBS and has chased this through the LBS Performance Management meeting held in April. 



	

Caring for people with Dementia

PF has met with Dave Lunn at the Riverside Centre, Brian the Dementia Nurse Specialist at the Memory Clinic in Cheam and has a meeting set up with the Admiral Nurses. All are keen to see if the idea of a Dementia Hub in Sutton can be developed. PF is in the process of getting the parties listed above and all the VCS organisations that were originally contacted as key organisations to set up a meeting that should happen in May.



Mental Health 

PF is taking the plan to look at the mental health and wellbeing of young people in the Borough forward. He is speaking to the Children and Young People’s Forum in May to ask organisations to sign up to take part in a project group to move this work forward.

 



		8. 

		Important/Urgent Highlights from Boards/Committees/Groups/Other

There was insufficient time to go through these 



		9. 

		Any Other Business 

PF advised that the Grassroots funding has been agreed for another year. 

AA advised the Healthwatch has been acknowledged in his most recent publication that has been shared with PF. BM has also made a contribution relating to her experience with people with learning disabilities. AN suggested that Healthwatch could hold an event based around the content of the book.



		10. 

		Date of next meeting – all meetings are held at Granfers Community Center from 2pm to 4pm on;

Monday 10th July 2017

Monday 11st September 2017

Monday 13th November 2017
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Q1 On a scale of 1-3 (1 "not useful",
 2 "fairly useful" and 3 "very useful" )How
do you rate the information received in or


via the following?
Answered: 44 Skipped: 0
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Q2 If you do not receive our e-bulletin, but
would like to, please give us your email


address below
Answered: 3 Skipped: 41
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Q3 Please tell us how much you agree or
disagree with the following statements


Answered: 39 Skipped: 5
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Total Weighted
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Healthwatch Sutton develops priorities based on the experience and
concerns of the public


Healthwatch Sutton supports local people to share their experience and
opinions of local services.


Healthwatch Sutton captures the experience and views of local people in its
research and reports.


Healthwatch Sutton uses the opinions and experiences of the public to
produce recommendations for change.


Healthwatch Sutton provides the public with accurate, reliable, relevant and
useful information about local services, when they need it, in a format that
meets their needs.
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Q4 If you have any suggestions about how
Healthwatch Sutton could improve please


tell let us know in the box below
Answered: 15 Skipped: 29
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Q5 Please select up to
THREE categories from the list below


Answered: 39 Skipped: 5
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15.38% 6


20.51% 8
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Q6 From your answers above please tell us
which category is your top priority (and


why)?
Answered: 36 Skipped: 8
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100.00% 21


100.00% 21


100.00% 21


80.95% 17


Q7 If you would like to be entered into our
prize draw, to win a £20 Marks and


Spencer's gift voucher, please enter your
details below.


Answered: 21 Skipped: 23


Answer Choices Responses
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64.86% 24


35.14% 13


0.00% 0


Q8 What is your gender?
Answered: 37 Skipped: 7


Total 37
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0.00% 0


0.00% 0


10.53% 4


5.26% 2


10.53% 4


73.68% 28


0.00% 0


Q9 What age bracket do you come under?
Answered: 38 Skipped: 6


Total 38
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16.67% 6


80.56% 29


2.78% 1


Q10 Do you have a disability?
Answered: 36 Skipped: 8


Total 36
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Q11 What is your ethnicity?
Answered: 36 Skipped: 8
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83.33% 30


0.00% 0


5.56% 2


2.78% 1
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0.00% 0


0.00% 0


0.00% 0


0.00% 0


Q12 If you no longer wish to be a member of
Healthwatch Sutton please complete the


details below
Answered: 0 Skipped: 44


Answer Choices Responses


Full name


Full address


Email address


Phone number
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		Q1 On a scale of 1-3 (1 "not useful",  2 "fairly useful" and 3 "very useful" )How do you rate the information received in or via the following?

		Q2 If you do not receive our e-bulletin, but would like to, please give us your email address below

		Q3 Please tell us how much you agree or disagree with the following statements

		Q4 If you have any suggestions about how Healthwatch Sutton could improve please tell let us know in the box below

		Q5 Please select up to THREE categories from the list below

		Q6 From your answers above please tell us which category is your top priority (and why)?

		Q7 If you would like to be entered into our prize draw, to win a £20 Marks and Spencer's gift voucher, please enter your details below.

		Q8 What is your gender?

		Q9 What age bracket do you come under?

		Q10 Do you have a disability?

		Q11 What is your ethnicity?

		Q12 If you no longer wish to be a member of Healthwatch Sutton please complete the details below
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Q4 If you have any suggestions about how
Healthwatch Sutton could improve please


tell let us know in the box below
Answered: 15 Skipped: 29


# Responses Date


1 This borough has an aged community and many only use the internet periodically if at all, no don't always know or do
what you think they should or could do. Until this group has passed away many will not use the Internet as expected.
They will or may need prompting by seeing notices that are more obvious.


2/14/2017 11:56 AM


2 Spread the information about the meetings and the aims of the Healthwatch Sutton around the care homes and
involve the Support workers and the care workers from the Nursing Homes especially the homes working with people
with dementia. Just attract people concerned with all his health issues. Relatives of the people with mental health
problems.


2/14/2017 11:43 AM


3 Excellent work and credit to all members of staff. I believed in the improvements that you done always. 2/14/2017 11:19 AM


4 Invite both MP's and leader of Council and Chair of CCG to relevant meeting / discussions in suggested
improvements: 1. To Mental health services 2. To Care of the elderly 3. To Homelessness


2/14/2017 10:58 AM


5 Collect information from experience and local people who have been a victim. 2/14/2017 10:52 AM


6 quite happy 1/26/2017 8:04 AM


7 You need to tell people about the Sustainability and Transformation Plans. You need to publicise the events that
SWLCCGS are holding for people in this area to have their say on STPs. Ask the local council and MPs to send details
of your services to people on their mailing list. Be more clear on your Facebook posts what precisely events are about.
Your 21st January post on the STP "conversation" event does not mention that there are proposed cuts to services
and the potential loss of one or two acute hospitals.


1/24/2017 12:00 PM


8 As far as I am concerned members of Healthwatch Sutton cover the meetings I am unable to attend and report on
them. I have limited energy since my operation.


1/4/2017 6:52 PM


9 need to widen participation of groups not covered- the meetings seem to be attended by regular people- perhaps you
should go out to groups in the community


1/3/2017 3:59 PM


10 Have articles printed in the local Guardian. 12/28/2016 6:13 PM


11 Please keep up the good work! Very much value your work and feel the outcomes you achieve, with limited resources,
are excellent. You also manage to stay community-led whilst balancing the demands of many stakeholders. Many
thanks to your committed and skilled volunteers who work so hard, as well as the talented staff team supporting them.
P.S. If we win the voucher, we will use it as a raffle prize during our winter Carer Volunteer Celebration Evening :-).


12/20/2016 2:39 PM


12 By making local residents more aware of its function and benefits to the local population. 12/17/2016 6:02 PM


13 Include public within a section of board meetings 12/16/2016 2:31 PM


14 Tell people about the STP; put it on your website, organise and publicise a public meeting about it. 12/16/2016 11:04 AM


15 Running specific projects looking at eg care providers, speaking to users and commissionaires and looking at
comparisons to strive for best practice.


12/6/2016 3:15 PM


1 / 1


Healthwatch Sutton Annual Membership Survey 2016





		Q4 If you have any suggestions about how Healthwatch Sutton could improve please tell let us know in the box below
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