[image: ]
Board of Directors Meeting

Monday 9th January 2017, 2pm to 4pm 
Granfers Community Centre, Oakhill Road, Sutton, SM1 3AA 


[bookmark: _GoBack]AGENDA

	Item
	
	Lead
	Time
	Papers

	1. 
	Welcome and Apologies 
Notification of Any Other Business 

	DW
	2.00
	


	2. 
	Minutes of previous meeting (14th November 2016)
for agreement

	DW
	2.10
	


	3. 
	Matters arising  
(not cover elsewhere on the agenda) 

	DW

	2.15
	


	4. 
	Healthwatch Information, Advice and Complaints Advocacy – update

	ST/TS
	2.20
	

	5. 
	Staff and Board Away Day Report 

	AN
	2.35
	


	6. 
	Headline report/Performance management 
Verbal update
· Inpatient project
· Outpatient project
· Let’s make support work report 
· Jubilee Health Centre report 
· Carers for people with Dementia
	PF
	3.05
	

	7. 
	Important/Urgent Highlights from Boards/Committees/Groups/Other

	PF
	3.35
	

	8. 
	Any Other Business 

	All
	3.50
	

	9. 
	Date of next meeting – all meetings are held at Granfers Community Center from 2pm to 4pm on;
Monday 27th March 2017
Monday 8th May 2017
Monday 10th July 2017
Monday 11st September 2017
Monday 13th November 2017
	
	4.00
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Board of Directors Meeting



Monday 14th November 2016, 10am to 11am 

Salvation Army, Benhill Road, Sutton





MINUTES

PRESENT;

Chair – David Williams (DW) 

Vice Chair - Barbara McIntosh (BM)

Treasurer -Adrian Attard (AA) 

Minutes – Sara Thomas (ST)

Pete Flavell (PF)

Alison Navaro (AN) - SCVS

Adrian Bonner (ABo)

Launa Watson (LW) 

Annette Brown (ABr)

Shri Mehrotra (SM) 

APOLOGIES; 

Derek Yeo (DY) 

Tony Ward (TW) 

Steve Triner (STr) – CAB



		1. 

		Welcome and Apologies 

DW opened the meeting and apologies were noted.

Notification of Any Other Business 

Christmas lunch – DW

STP - DW



		2. 

		Minutes of previous meeting (12th September 2016) – AGREED



		3. 

		Matters arising (not cover elsewhere on the agenda) 

Actions from the previous minutes are complete. DY is still to complete the Healthwatch Board Member Declaration of Interest form. 



		4. 

		Healthwatch Information, Advice and Complaints Advocacy – update attached







		5. 

		Headline report/Performance management - Verbal update

Inpatient project

The Inpatient care report is near completion. There will be one report with recommendations and 8 smaller reports for each ward. The report includes complaints around noise at night came with 50% of patients saying that it was other patients causing the noise at night. The report also includes commendations and potential areas for improvements. 

The Board had a discussion around some of the key recommendations and concerns.

Outpatient project

[bookmark: _GoBack]The last hospital patient experience meeting was cancelled – PF will attend the next meeting and ask for an update on the action plan that had been produced following the recommendations from the Healthwatch report. 

Body Image project

PF sent letters to all high schools in the Borough; no responses have been received to date. Next steps will be to contact the PHSE and Year Heads. BM suggested attending the High Schools Head teachers meetings – PF said this was not successful. ABr suggested contacting the school governors, PF said he had contacted but they are too detached. 

ACTION – PF TO GIVE SM A COPY OF THE LETTER AND SM WILL TAKE TO GREENSHAW HIGH SCHOOL.

Let’s make support work report 

Healthwatch has received a good response from the London Borough of Sutton (LBS) following the submission of the Let’s make support work for everyone report. Dave Hobday will be presenting the report at the Advocacy for All providers meeting.  LBS are keen to work with Healthwatch Sutton to address the concerns raised.  

Jubilee Health Centre report 

The Jubilee Health Centre report was presented at the LBS Scrutiny Committee, the report was well received and the council have expressed that they would like Healthwatch Sutton to be involved in any future plans.

Carers for people with Dementia

The caring for people with Dementia report is nearly complete, next steps will be to look at where best to send it.

Mental Health 

PF will be attending the next CAG meeting and will feedback to the Board at the next meeting.



		6. 

		Important/Urgent Highlights from Boards/Committees/Groups/Other

Safeguarding  Adults Board

Discussions took place around accountability between Health and Social Care. The Royal Marsden is awaiting their Care Quality Commission inspection report.  The Clinical Commissioning Group now has a dedicated person for safeguarding. The Board agreed that they were keen to see a matrix from social services around safeguarding cases.



Junior Doctors at St Helier hospital have a signed a new contract. The hospital have also appointed an independent retired doctor as a guardian of hours, he will look after any concerns junior doctors have around safe hours.  



		7. 

		Any Other Business 

Christmas meal 

The Volunteers Christmas meal will be held on Thursday 8th December at The Grange Hackbridge, from 1pm.

STP 

There will be public engagement events in the coming year. DW reported that there are due to be reports published before Christmas. Healthwatch will look in to this in the new year.   



		8. 

		Date of next meeting & future meetings

It was agreed that next year’s Board meetings would be held on bi monthly on a Monday from 2pm at Granfers.

ACTION – ST TO SET UP AND CIRCULATE BOARD MEETING DATES FOR 2017.
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[bookmark: _GoBack]Healthwatch Update – November 2016


Since the beginning of the quarter the Healthwatch Sutton Information & Advice Service has helped 30 unique clients via our main access points, the Citizens Advice Sutton call centre and the Information Centre in our Sutton office. Our caseworkers have also given 19 unique clients support about health and social care services in the process of advising those clients about other issues. The topics covered with these clients include:


· National services that can assist with gambling addiction, and support for families who have been affected by gambling addiction.


· National services that can help individuals who are have dementia or who are caring for someone with dementia.


· Non-NHS services that support individuals with mental health problems.


· Bereavement counselling and accessing mental health services at a local level.


· Claiming an exemption for paying for NHS dental treatment on a low-income basis.


· Obtaining disability equipment.


· How to complain about private dental care.


· How to change GP and GP surgery.


· How to apply for a care assessment from social services and information about what support is available.


Early in October we presented the new service to our staff and volunteers at a team meeting, where the aims and principles were outlined by the project manager. Following discussions with our specialist caseworkers we identified an overlap where some clients who were accessing face-to-face advice about other issues would also benefit from enhanced information about health and social care services, particularly about the support available following a recent diagnosis of illness  (either for the client themselves or a family member). We are in the process of preparing Healthwatch-branded factsheets and guidance to be made available to clients receiving advice about debt or benefits. 


In the same period, the Healthwatch Sutton Independent Complaints Advocacy Service has made at least 17 advice appointments available to the public, with 12 unique clients accessing the service in total. The majority of these clients have gone on to receive ongoing support from our advisers to help resolve their issue, with this support being delivered across 63 casework contacts via phone, letter and email. Additional advice and support has been made available to these clients via our relationship with solicitors willing to offer advice on a pro bono basis.







image2.jpg

healthwatch

Sutton







image2.emf
Healthwatch Away  Day Quality Statements - Action Plan.docx


Healthwatch Away Day Quality Statements - Action Plan.docx
Healthwatch Away Day
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Analysis of RAG Scores for Quality Statements



Each green response has been given a score of plus one. Each red response has been given a score of minus one. A score out of 100 has been calculated by deducting the cumulative total of the red and green scores from the total number of responses and then multiplying this score by 100. The following table is in order from best rated in the self-analysis (shown in the table in the section above) to the worst area from the quality statements. This table can be used to identify the areas of concern and commendation.







		Strategic context and relationships

		Red

		Amber

		Green

		Cumulative

		Score        (+100 to -100)



		2.        Local Healthwatch has trusting, collaborative relationships with key local decision 1 makers through regular formal and informal meetings where its role as a critical friend is understood. 

		0

		0

		9

		9

		100



		11.          Local Healthwatch encourages and enables local commissioners and providers of health and social care services to engage the public.

		0

		0

		7

		7

		100



		12.        Local Healthwatch captures the experience and aspirations of local people in its research and reports. 

		0

		0

		8

		8

		100



		14.        Local Healthwatch uses the opinions and experiences of the public, where appropriate, to produce recommendations for change.

		0

		0

		8

		8

		100



		19.              Local Healthwatch provides members of the public with appropriate advice and support if they need to raise a complaint about any part of the health and social care system. 

		0

		0

		9

		9

		100



		18.              Local Healthwatch has a clear map of signposting services and refers members of the public to appropriate services or to places they can access information and signposting services. 

		0

		1

		8

		8

		89



		13.        Local Healthwatch collects public opinion on issues in a way that is appropriate and ethical. 

		0

		2

		6

		6

		75



		1.        Local Healthwatch develops priorities based on the experience and concerns of the public, whilst recognising the local health and social care context and priorities.  

		0

		3

		6

		6

		67



		8.    Local Healthwatch involves local people in setting priorities and commenting on the quality of local Healthwatch activities. 

		0

		4

		5

		5

		56



		6.    Local Healthwatch has made a distinct contribution to improving engagement with seldom heard communities. 

		0

		4

		4

		4

		50



		7.    Local Healthwatch supports local people to share their experience and opinions of local services. 

		0

		4

		3

		3

		43



		20.              Local Healthwatch systematically uses the intelligence it gathers in its advice and information role to inform its priorities.

		3

		1

		4

		1

		13



		10.          Local Healthwatch contributes to the increased confidence and ability of local people to influence the local health and wellbeing system. 

		1

		7

		0

		-1

		-13



		16.              Local Healthwatch provides the public with accurate, reliable, relevant and useful information about local services, when they need it, in a format that meets their needs. 

		1

		7

		0

		-1

		-13



		17.              Local Healthwatch considers the needs of easily ignored and marginalised groups in the design, focus and delivery of the information and signposting service. 

		1

		7

		0

		-1

		-13



		9.    Local Healthwatch provides pathways for local people to become involved informally and formally in contributing to the delivery of local Healthwatch activities.  

		5

		2

		3

		-2

		-20



		3.        Local Healthwatch plays a clear and distinct role in key local decision making structures (going beyond its formal position in the Health and Wellbeing Board) and contributes to better local decision making. 

		4

		3

		2

		-2

		-22



		15.        Local Healthwatch recommendations for change are heard and responded to by relevant decision makers.

		3

		6

		0

		-3

		-33



		4.        Local Healthwatch contributes to the development of decision making structures in the local health and wellbeing system and, where appropriate, their delivery.

		5

		4

		0

		-5

		-56



		5.    Local Healthwatch has a clear action plan for reaching out to and informing local people of its priorities and activities. 

		8

		1

		0

		-8

		-89










Action Plan



		[bookmark: RANGE!A1:T68]Volunteers and Directors

		HWS Action Plan 2016-2020

		

		

		

		

		

		

		

		

		

		

		

		



		Comms and Engagement

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		Research  

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		Specific projects

		



		Planning

		2016-17

		2017-18

		2018-19

		2019-20



		Revenue Generation

		Nov

		Dec

		Jan

		Feb

		Mar

		Apr

		May

		Jun

		Jul

		Aug

		Sep

		Oct

		Nov

		Dec

		Jan

		Feb

		Mar

		All

		All



		Look at succession planning  - Staff and directors (by Mar 2017)

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Research local public health data

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Agree a sustainability plan given our reduced resources and consider any sudden loss of staff or trustees

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Action Plan

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Collecting info on digital record keeping and provide info to communities (by end of 2017)

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Collect info and engage with public differently (e.g. not just surveys)

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Review 'What matters to you?'

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Look at skills audit for directors (and volunteers) to get round pegs in round holses

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Obtain data/information about local health promotion and prevention

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Review representaion - where we go to gather and feed in views

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Recruit project specific volunteers

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Public engagement by doing more events (collect info/provide info)

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Address health/ wellbeing re. domestic voilence (due to increased alcohol in the home)

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Identify priority mental health research and response

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Obtain data/information about local health promotion and prevention

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Ongoing CCG funding for patient groups (confidence that have an impact)

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Increase public awareness

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Improve working with voluntary sector orgs

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Sub-group of staff/directors to seek additional commissioned work

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Look to continue the involvement of volunteers in the project, 'info' collection

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Build up virtual group of respondents

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Increase Healthwatch Sutton's understanding of health inequalities

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Put together outreach programme of visits to voluntary orgs and groups to tell them about us and ask to do 'WMTY?'

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Run and awareness campaign about the work and value of Healthwatch Sutton

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Get involved with social prescribing (information/advice)

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Get invited by other agencies to take part in their events - collect information

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Greater understand the need for intermediate care a) older people, b) Mentall Health, c) problematic alcohol use

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Carry out new priorties analysis for future work programme

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Work more closely with the voluntary sector

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Carry out mental health project

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Perform audit of residents priorities

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Realistic care packages for older residents

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Expand projects and pieces of work in the are of social care

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Identify needs of residents living alone

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Sponsorship to provide paper newsletter (e.g. to fund)

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		As it is difficult to get heads around 4 year view (past experiences) - revisit late 2017

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		To hold more events

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Smaller projects (paid)

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Engage volunteers to find areas of interest/development

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Evaluate impact STPs on support for vulnerable people 1) mental health 2) Homeless

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Review of how to increase volunteers involvement (with good support for them)

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Information gathered is transferred in to practice

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Volunteer recruitment drive

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Carry out outreach events to find out local needs

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Approach local VCS groups to scope out potential collaborative projects

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Develop series of engagement packages and market to local providers/commissioners

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Create understanding of drug and alcohol abuse

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Issues and awareness of domestic voilence

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Explore other sources of finance

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Income generation projects

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Sell services (e.g.) hold events for people

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Investigate any potential SWL or London joint Healthwatch projects 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Carry out 1to1s with all Directors

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Gather information on effectiveness of changes in pharmacy arrangements

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Policy on care homes and training

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Community and Healthwatch Sutton understanding of continuing care

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Be secure in funding post '21

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Look at potential grant applications

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Approach local university about potential collaborative projects

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Consider how we relate to the voluntary sector (re: evaluation of their services) ask if they take on more contracts from health and social care

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Evaluation of 'looked-after children's services' in LBS 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Perform a bid for next bidding process
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