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Board of Directors Meeting

Monday 8th July 2019, 2pm to 4pm 
Granfers Community Centre, Oakhill Road, Sutton, SM1 3AA 

AGENDA
[bookmark: _GoBack]
	Purpose
	To discuss the progress since the last meetings on several projects and to update on meeting progression. 


	
	Item
	Lead
	Type
	Time
	Papers

	1 
	Welcome and Apologies 
Notification of Any Other Business 
	DW 
	
	2.00
	

	2
	Minutes of previous meeting (May 2019)  for agreement 
Minutes signed 
	DW 
	
	2.05
	

	3
	Matters arising 
(not covered elsewhere on the Agenda) 
	DW 
	
	2.10 
	

	4 
	Project Updates
· CYP Mental Health Survey 
· Primary School CYP MH 
· Care Home Project 
· Homelessness Project
· Perinatal Mental Health 
· NHS 10 Year Plan 
· Sutton Health and Care (old and new) 
	PF
	For information
	2.20
	

	5
	Annual Report for agreement 
	All 
	Discussion 
	2.40
	

	6
	Finance 
· Annual Accounts
· Annual Budget 
	AA 
	Discussion 
	2.50 
	


	7
	Away Day Report – Next Actions 
	DW
	Discussion 
	3.20
	




	8
	Trustee Recruitment
	All 
	Discussion 
	3.35
	

	9
	Important/Urgent Highlights from Boards/Committees/Groups/Other 
	All
	For information 
	3.45
	

	10
	Any Other Business 
	All 
	
	3.55 
	

	 
	Date of next meeting – Monday 9th September 2019, Granfers Community Centre, 2pm – 4pm 
	
	
	
	




	Please remember to read the enclosed reports and papers before the meeting. In order to save paper, only a few copies of the papers and reports will be available at the meeting.

If you would like a copy of the papers please email gemma@communityactionsutton.org.uk at least 2 hours before the meeting. 

If you have any questions before the meeting please contact Gemma on 020 8641 9540.
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Budget 2019-20

		HWS Management Accounts - Year 7 - April 19 to Mar 2020		HWS Management Accounts - Year 6 - April 18 to Mar 19

										Dunstanette's		Pete's

						Budget		Total (Actual)		Budget		Budget		Notes

						Apr to Mar 2019				Apr to Mar 2020		Apr to Mar 2020





		LBS Grant - (22,490*4)		LBS Grant - (27,490.50*4)		89,962.00		89,962.00		89,962.00		89,962.00

		CCG & PRG - (9963.10*4)		CCG & PRG - (9963.10*4)		39,852.40		40,292.40		39,852.40		39,852.40

		NHS Wandsworth CCG - Grassroot		Acute Sustainability		8,000.00		- 0		- 0		- 0		Expecting additional income

		Grants to Organisations - CAB		Grants to Organisations - CAB		20,000.00		20,000.00		20,000.00		20,000.00		Have received £3.3k after accounting period

		Health Champions		Other Grants		11,838.00		20,338.88		- 0		- 0

		Total Income		Total Income		169,652.40		170,593.28		149,814.40		149,814.40



		Healthwatch Staff		Healthwatch Staff

		Salaries - Pete & Ish & Lorr.		Salaries - Pete & Ish & Lorr.		89,415.63		82,221.86		87,500.00		87,500.00		82k includes students?

		Salaries - Pam		Salaries - Pam		23,094.17		24,044.66		24,720.00		24,720.00

		Salaries - Other (Management Cost)		Salaries - Other (Management Cost)		5,200.00		5,200.00		5,200.00		5,200.00		To CommActSutt

		Recruitment, travel/ Payroll Chgs & training		Recruitment, travel/ Payroll Chgs & training		2,537.00		2,012.61		2,500.00		2,000.00		Reduced

		Consultancy		Consultancy		1,000.00		3,240.00		1,000.00		1,000.00		CORC fee 

		Other (please state)		Other (please state)		1,000.00		- 0		500.00		100.00

		Sub-total		Sub-total		122,246.80		116,719.13		121,420.00		120,520.00



		Healthwatch Sutton Members		Healthwatch Sutton Members

		Volunteers Training & Development		Volunteers Training & Development		1,000.00		- 0		1,000.00		500.00		Reduced

		CRB checks		CRB checks		300.00		6.00		300.00		50.00		Reduced

		Volunteer Expenses 		Volunteer Expenses 		750.00		853.75		850.00		850.00		Includes Xmas meal (£680) and CRBs

		Mental Health Project		HWS Acute Reconfiguration Consultation		7,000.00		- 0		- 0		5,000.00		Added

				Care Homes Project		4,000.00		- 0				4,000.00		Added

				Primary Schools Mental Health		5,000.00		- 0				2,000.00		Added

		Health Inequalities Project		Health Inequalities Project		4,000.00		- 0		- 0		2,000.00		Added

		Sub-total		Sub-total		22,050.00		859.75		2,150.00		14,400.00



		Publicity		Publicity

		Public Annual Meeting		Public Annual Meeting		200.00		94.28		200.00		100.00		Reduced

		Promotion of Engagement Services		Promotion of Engagement Services		2,000.00		- 0		- 0		500.00		Raised

		Communications, Marketing & Digital Inclusion		Communications, Marketing & Digital Inclusion		4,000.00		1,223.66		1,300.00		1,000.00		Reduced

		Other (Companies House)		Other (Companies House)		- 0		- 0		- 0		- 0

		Sub-total		Sub-total		6,200.00		1,317.94		1,500.00		1,600.00



		Overheads		Overheads

		Premises (including fixtures and fittings)		Premises (including fixtures and fittings)		5,908.00		5,908.00		5,908.00		5,908.00

		Meeting Venues (rent, refreshments, etc)		Meeting Venues (rent, refreshments, etc)		1,500.00		3,225.14		2,000.00		2,000.00

		ICT set up & maintenance 		ICT set up & maintenance 		- 0		- 0		- 0		300.00		Raised

		Stationery (including Headed Paper & Compliments Slip), postage, & subscriptions		Stationery (including Headed Paper & Compliments Slip), postage, & subscriptions		3,182.00		2,494.38		2,000.00		2,000.00

		Other (Governance & Fundraising)		Other (Governance & Fundraising)		3,000.00		3,210.06		2,500.00		2,500.00

		Sub-total		Sub-total		13,590.00		14,837.58		12,408.00		12,708.00



		ICT		ICT

		Computers (total ICT costs)		Computers (total ICT costs)		5,040.00		5,390.72		1,000.00		1,000.00		Laptops etc.

		Photocopiers		Photocopiers		600.00		1,280.00		1,500.00		1,000.00		Reduced

		Telephones		Telephones		1,100.00		1,060.00		1,100.00		1,100.00

		Other (Bank Charges)		Other (Bank Charges)		120.00		109.24		120.00		120.00		For tablets

		Sub-total		Sub-total		6,860.00		7,839.96		3,720.00		3,220.00



		Finance		Finance

		Finance		Finance		3,900.00		4,250.00		3,900.00		3,900.00

		Insurance		Insurance		1,170.00		1,125.72		1,250.00		1,200.00		Reduced

		Other (Audit & Production of Y/E Accounts)		Other (Audit & Production of Y/E Accounts)		3,125.00		1,086.00		3,500.00		1,500.00		Reduced

		Sub-total		Sub-total		8,195.00		6,461.72		8,650.00		6,600.00



		Grants to Organisations		Grants to Organisations

		CAB		CAB		20,000.00		20,000.00		20,000.00		20,000.00

		Grassroot Payment		Grassroot Payment		- 0		4,744.00		- 0		- 0

						- 0		- 0		- 0		- 0

		Sub-total		Sub-total		20,000.00		24,744.00		20,000.00		20,000.00



		Other costs (please state)		Other costs (please state)

		Other (Redundancy as at 30/09/19)		Other (Redundancy as at 30/09/19)		8,000.00		- 0		- 0		- 0

		Sub-total		Sub-total		8,000.00		- 0		- 0		- 0



		Total costs for Healthwatch Sutton		Total costs for Healthwatch Sutton		207,141.80		172,780.08		169,848.00		179,048.00



		Surplus / Deficit as @		Surplus / Deficit as @31/12/18		(37,489)		-   2,186.80		(20,034)		(29,234)



		Cash Reserves as @ '01/04/19		Cash Reserves as @ '01/04/18		54,089.00		54,089.00		- 0		- 0



		Cumulative Surplus / Deficit		Cumulative Surplus / Deficit		16,599.60		51,902.20		-   20,033.60		-   29,233.60
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Healthwatch Sutton Development Day, June 2019

Report

1. Introduction

This report provides the outcomes of the Healthwatch Board and Staff Development Day held in June 2019. 



The Development Day enabled the Board and Staff to begin the process of developing a Theory of Change and to think about their priorities and it is this information that is presented here. 




PURPOSE (See attachment 1)

“To be the Voice of Local People in the Health and Care System”







ACTIVITY 

· Operational partnership working with other local organisations

· Explore opportunities for Digital Technology

· Maximise use of website and social media

· Financial stability 

· Community Engagement and Outreach

· Working with hard to reach groups











OUTCOMES

1. The views of the most marginalised community members are understood and shared

2. Effective patient/service user and resident engagement 

3. Evidenced based data and intelligence on local peoples experiences of health and social care services in Sutton

4. Effective partnership work/relationship development

5. Influencing/campaigning around local decision making in relation to health and care

6. Ability to see change as a result of Healthwatch Sutton work

7. Healthwatch Sutton is a respected and valued partner

















OUTPUTS

To be defined as part of organisational action planning




IMPACT

“Positive changes and improvements in health and care services for Sutton’s residents”



		

IMPACT: “Positive changes and improvements in health and care services for Sutton’s residents”





		

PURPOSE: “To be the voice of local people in the health and care system”





		
Theme 

		Purpose 

		Impact

		Outcomes 

		Activity 



		Community Engagement &  Voice

		· Listen to the views of local people in regard to local health and care matters and use these views to improve services working with partner organisations and monitor impact. 

· Engage the wider community to identify areas for improvements in health and social care. 

· Improve dialogue. 

· Focus on marginalised groups. 

· To be the voice of local people around health and care. 

· Collect information and service user experiences to identify strengths and weaknesses to lobby for change. 



		· Future planning e.g. movement to digital – link to older people. 

· Ensure local services are fully aware of the needs of patients/residents by representing Healthwatch on local professional committees etc. 

· Listened to and engaged local people. 

· Improved awareness. 



		Influencing/campaigning around local decision making in relation to health and care



Ability to see change as a result of Healthwatch Sutton work





· Used a variety of methods to engage, listen and gather views of experiences. 

· Effective engagement framework. 

· Effective communication. 

· Engagement framework for marginalised groups. 



		· Look at other ways of gathering information i.e. information technology. 

· Big campaign/roadshow in the community to raise awareness. 

· Increase outreach. 

· Invest in technology to improve outreach in certain groups. 

· Not enough awareness – leaflets in libraries.

· Engagement with seldom heard communities

· Engagement action plan. 

· Devise plan to work with social isolated people. 

· Engage the hard to reach groups e.g. surveys groups. 

· Develop social media presence/website. 

· Community days/

· Calendar of events.

· Councillors surgeries.

· Locality meetings.

· Area committees.

· Friends of Healthwatch?

· Community Radio





		
Theme 

		Purpose 

		Impact

		Outcomes 

		Activity 



		Influence & Showing Impact

		

		· Early intervention and prevention. 

· Address social isolation and related mental health presence. 

· Better health and social care services for residents in Sutton. 

· Better health and social care services for residents in Sutton. 

· Effected positive changes and improvements (in health and social care) services. 

· Monitor the quality of changes so they are sustained. 

· Improvement in patient and service user engagement – listen to the voice of the people and use this to achieve better

		Influencing/campaigning around local decision making in relation to health and care



Ability to see change as a result of Healthwatch Sutton work



· Greater influence on strategic level and services. 

· Greater influence. 

· Ensure our representation on key committees/groups. 

· demonstrable improvements to services. 



		· Sharing information at Board meetings. 

· Continue full key representation. 

· To get reports back from meetings back to the Board so we all know what is happening locally

· identify and undertake follow-up activity. 

· Engage with NHS England regarding records: digital info etc & work with GP health and social care etc.

· Ensure children’s mental health work is improving local services and shifts to early intervention. 

· Monitor and improve services at home for older people. 

· Ensure perinatal work is informing new service developments. 

· Monitor GP Surgeries activities. 

· Where can best influence? 










		
Theme 

		Purpose 

		Impact

		Outcomes 

		Activity 



		Governance

		

		

		Healthwatch Sutton is a respected and valued partner



		· board development and succession planning

· Review key skills of Directors and volunteers. 

· Succession planning – Chair & Board members – refreshing Board – create co-chair.

· Clarity of roles of Board members. 

· Board diversity.

· Sharing information at Board meetings. 

· Continue full key representation. 

· To get reports back from meetings back to the Board so we all know what is happening locally. 

· Role descriptions for Board– critical friend – Board sub-group 

· Volunteers to advise – training – Action Plan 










		
Theme 

		Purpose 

		Impact

		Outcomes 

		Activity 



		Effective Organisation

		· to be independent, informed, monitor and effect change. 

· Provide awareness of Healthwatch Sutton and what we do

		· Valued and respected organisation. 



		The views of the most marginalised community members are understood and shared



Effective patient/service user and resident engagement 





· Best use of available resources. 

· Building capacity in the organisation – being an effective organisation by maximising resources. 

· Promote our services to generate income. 

· Improve awareness and involvement locally (groups) via Community Action Sutton. 

· Sufficient staff time and more involvement from volunteers for effective infrastructure. 



		· Volunteer Development progamme

· Risk – contract renewal and revenue. 

· Financial stability – we cannot progress without enough improved income from any sources we can access.  

· Funding for projects

· Not enough volunteer support – more volunteer meetings. 

· We must expand our volunteer groups to enable us to reach out to the many health groups to find out their concerns. 

· More volunteering opportunities. 

· Review staffing needs. 

· Involve ourselves with activities and volunteering. 










		
Theme 

		Purpose 

		Impact

		Outcomes 

		Activity 



		Information Sharing

		· Provide information and advice to Sutton’s residents about health and social care. 

· Provide signposting and information and advice

· Provide information and advice to local residents. 



		

		The views of the most marginalised community members are understood and shared



Effective patient/service user and resident engagement 



		· Increase resources to offer out I&A. 





		Quality Services 

		· Raise awareness of and observe local health and care services. 

· e.g. Enter & View to improve local nursing and residential homes

· Vanguard 

· Ensure quality in new initiatives e.g. Care at Home. 



		

		Ability to see change as a result of Healthwatch Sutton work



		



		Data & Intelligence 

		

		

		Evidenced based data and intelligence on local peoples experiences of health and social care services in Sutton



· Well researched and evidenced activity. 

· Providing good evidence-based data. 



		· Review of influence following data/intelligence provided 












		
Theme 

		Purpose 

		Impact

		Outcomes 

		Activity 



		Partnership Working

		

		· Work with voluntary sector. 

· Effective working relationships with partners

		Effective partnership work/relationship development



· active partnership working/relationships. 



		· Identify local organisations that we can work with on projects to maximise resources and improve relationships. 

· Offer grants for local organisations to work with us. 

· Maintain co-operation with other Healthwatch groups.





		
Projects 

		

		

		Healthwatch Sutton is a respected and valued partner



		· Projects around marginalised groups e.g. Young Adult Carers. 

· Work on creating a portfolio of engagement that we can do for other organisations. 

· Identify project priorities. 

· Create a dementia friendly community with evidence base. 
















Project Delivery Groups









To enable these Project Delivery Groups requires the following: 

· Role Descriptions

· Terms of Reference 

· Action Plan


Representation: to be inserted





Engagement





Barbara & Adrian B





Gemma





Monitoring Impact





Shri & David





Pete & Pam





Volunteers





Enter & View





Launa & Derek





Volunteers 





Volunteers





Pete & Pam
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		Setting



		Current Rep

		Future Rep



		LBS HWBB



		Barbara

		



		SSAB



		Barbara

		



		LBS Scrutiny 



		David

		



		Sutton LTB



		Pete

		



		Sutton LTB Comms



		Gemma

		



		Sutton CCG Governing Body

		David

		



		Epsom & St Helier Board 



		David & Derek

		



		Epsom & St Helier IPEC



		[bookmark: _GoBack]Pete

		



		SWLCHP PPESG



		Pete & David

		



		Patient Advisory Group SH&C

		Shri

		



		Primary Care Commissioning 

		Adrian & David/Shri

		



		Sutton MH Commissioning Advisory Group 

		Adrian B & Barbara

		



		SWL&St G HW Meeteing 



		Barbara

		



		IHT Stakeholder reference group 

		David

		



		IHT Consultation Oversight Group 

		David 

		



		CCQ Quality Committee 



		Shri

		



		Primary Care at Scale



		Adrian A
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