[image: ]

Board of Directors Meeting

Monday 9th September 2019, 11am to 1pm 
Granfers Community Centre, Oakhill Road, Sutton, SM1 3AA 

AGENDA

	Purpose
	To discuss the progress since the last meetings on several projects and to update on meeting progression. 


	
	Item
	Lead
	Type
	Time
	Papers

	1
	Welcome and Apologies
Notification of Any Other Business 
	DW 
	
	11.00 
	

	2
	Minutes of previous meetings 
(May & July) for agreement 
Minutes signed 
	DW 
	
	11.05
	

	3
	Matters arising (not covered elsewhere on the Agenda) 
	DW 
	
	11.10 
	

	4
	Project Updates: 
· CYP Mental Health Survey
· Primary School CYP MH
· Care Home Project
· Homelessness Project 
· Perinatal Mental Health
· NHS 10 Year Plan
· Sutton Health and Care (old and new) 
· SEND 
	PF 
	For information
	11.20 
	


	5
	PPG/PRG Update
	PH 
	For information
	11.40 
	


	6
	Finance
	AA 
	Discussion
	11.50
	

	7
	Trustee Recruitment 
	All 
	Discussion 
	12.00 
	

	8
	AGM 2019 
	All 
	Discussion 
	12.10
	

	9
	Outreach & Engagement Events 2019
	GT
	Discussion 
	12.15 
	

	10
	Healthwatch England Conference
	All
	Discussion 
	12.20
	

	11
	Sutton Primary Care Patients Survey 2019
	AA
	For information
	12:30
	

	11 
	Important/Urgent Highlights from Boards/Committees/Groups/other 
	All 
	For information 
	12.40
	

	12
	Any Other Business 
	All 
	
	12.50
	












	Please remember to read the enclosed reports and papers before the meeting. In order to save paper, only a few copies of the papers and reports will be available at the meeting.

If you would like a copy of the papers please email gemma@communityactionsutton.org.uk at least 2 hours before the meeting. 

If you have any questions before the meeting please contact Gemma on 020 8641 9540.
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UPDATE REPORT FOR HEALTHWATCH SUTTON BOARD 9.9.19

Work commissioned by Sutton CCG

Project brief April 2018 – March 2019 PPG/PRG support

PATIENT REFERENCE GROUP KEY ACTIVITIES

· Delivered 6 bi monthly PRG meetings and 6 Information and Support meetings with ‘officers’ of patient led forum to provide an ‘effective mechanism for CCG engagement’

· Supported practices/PPGs to review and refresh PPG representation on PRG resulting in 5 new volunteers (from existing practices, some of working age).  Current total number of representatives = 46. Just 2 practices remain unrepresented (for over 2+years) 

· Delivered a PRG programme of speakers including services commissioned, by SCCG, from the voluntary sector, introducing PCNs, social prescribing and sharing information around changes to the prescribing of over the counter medicines

· Identified and progressed an area for PPG/PRG engagement around commissioning of BSL interpreters at GP practices - feedback received in HWS, feedback from practices, evidenced and raised issue with CCG – CCG responded by prioritising the service for their annual EDS review, commissioner reported on insight and outcomes for future commissioning (at July PRG) Ongoing monitoring as high priority for Improving Access to GP services  

· 

Undertook end of year PRG review, with members, to inform future PRG work 

PATIENT PARTICIPATION GROUPS KEY ACTIVITIES

· Engaged and worked with 6 PPGs around recruitment, role and remit, good practice

· Provided specific support to 1 Practice /PPG following CQC ‘requires improvement rating’ (Faccini House Surgery) survey, issues, action plan, communicating with patients and evidencing improvement in patient experience. Input into CQC re inspection

· Planned, prepared and delivered an annual PPG Network meeting

· [bookmark: _GoBack]Introduced a ‘Healthy PPG’ checklist’ for PPGs  

· Facilitated some collaboration on good practice between PPGs

· Quarterly Patient Network news to PRG and PPG chairs (where known) for onward sharing -  now over 50 initial recipients

OTHER 

· Promoting participation in PPGs and PRG at events and with presentations

Challenges 

· Ongoing practices that won’t engage with HWS or PRG.  No further action on PRG.  Further action only on PPGs identified as needing support in new project brief

· Establishing effective working relationship with new CCG Engagement Lead 





ADDITIONAL PROJECTS (additional funding from SCCG)

Community Health Champions – 1 year funding stretched into 2nd year. Champions (community and practice) recruited, 20 candidates undertook accredited training and support was provided in the form of in house training, networking meetings, information on local statutory and voluntary sector health and wellbeing support services and signposting to web resources. 

Practice/PPG Website project – PPGs supported to undertake a review of practice website, using a recommended checklist, 12 PPGs responded, over 100 new items were added to websites. Presentation of results at PRG. Many PPGs report ongoing work to further improve information and navigation 



Project brief April 2019 – September 2019 (current)

PRG KEY ACTIVITIES  

· Delivered 5 Year PRG Birthday special meeting in May with thank you to volunteers and Question Time Panel with 8 CCG representatives responding to a range of patient questions. Mary Hopper (Director of Quality, SCCG) in response to question re future of PRG - as an example of good practice I hope the group will continue to be “best in class” 

· Planned and delivered all actions for July PRG and preparation for September PRG (PH presentation on GP survey, HWS (PF) independent overview of what is engagement/consultation for volunteer information/”training”)

· 2 new practice PRG representatives recruited ( 1 new practice after 12 months no representation) both working age

· Reviewing, with PRG, meeting notes, format and circulation of information to support better sharing and engaging at PPG level. 

· Facilitated discussions on future of PRG, new CCG Lay rep now involved and supportive

PPG KEY ACTIVITIES  

· Identifying and engaging PPG chairs with a view to arranging a Chairs Network meeting and identifying topics for content

· Attended 2 PPG meetings. Further 3 PPG meetings arranged to engage groups around support activities in new project brief (GP survey poor patient experience and good patient experience, carrying out surveys, PCN and PRG engagement and 1 new to Sutton practice

· Researched and wrote 2 case studies for SWL CCG evidencing 2 practices/PPGs who are going beyond PPG activities to engage with wider community as part of early conversations around wider networks for PCNs 

· PPG network news sent out August including sharing results of National GP survey to prompt and empower PPGs to discuss with practices 







OTHER 

· Attended NHS England Engagement Event Improving Access to GP services

· Text for HWS website, annual report and newsletter. Updated text for CCG website on PPGs/PRG

Challenges

· Lack of dedicated admin support

ADDITIONAL PROJECTS–

Community Health Champions, no further funding - last champion network meeting delivered. Supported HWS/Champions stand in Asda. Set up ongoing future support as part of existing HWS/Patient Network/PPG for dissemination of health and well- being information for dissemination. Possible Community Action Sutton ‘Champion Network’

Practice/PPG Website project- working on short final report for CCG response at a PRG



Project brief October 2019 onwards - Almost finalised. 

Key activities PRG - Support and delivery, improving representation

Key activities for PPG

· Focus on supporting and empowering PPGs around understanding, improving and evidencing improvement or achievements in patient experience based on National GP Patient Survey

· Providing networking opportunities for PPGs and sharing of good practice

· Sharing gathered intelligence about PPG activities 

· Evidencing work undertaken in a report

Key activities for Primary Care Networks/Transformation of Primary Care

· Patient Engagement in the design and implementation of PCNs

· Primary Care Transformation survey
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